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NOTE OF THE EDITOR IN CHIEF 
 

Dear authors,

We are still going to work on The Journal of Entrepreneurship and Business Resilience 
(JEBR) improvement, so we predicted many novelties for the year 2022. I am committed 
to bringing JEBR to the next level, as the entrepreneurship and business resilience are 
changing, and dynamic areas of research. In this context, I would like to be a facilitator 
to introduce the latest trends, challenges, and opportunities.
Finally, I would like to ask you to follow technical instructions for writing your papers. 
Also, please spread the word about the value of publishing with JEBR, encouraging 
your best colleagues to submit high-quality articles.
In anticipation of a continuously great interest in JEBR and an even greater number of 
quality research papers, I can only wish you lots of professional success.

July, 2022.

          Yours faithfully,
           Prof. Dr Mirjana Radovic-Markovic

    Editor in Chief

Note of the Editor in Chief
  

 

Dear authors,

Journal of Entrepreneurship and Business Resilience (JEBR) welcomes manuscripts focused on 
protective factors and processes that promote resilience in the face of organizational challenges.
The Journal encourages empirical articles, informed practice reviews, literature reviews, brief 
reports, book reviews, and policy papers.

We will have to narrow our focus in comparison to previous issues, which is again a request 
from those who evaluate our journal.

Finally, I would like to ask you to follow technical instructions for writing your papers and to not 
send papers that exceed 10 pages of text. Also, your paper should be in Times New Roman, font 
size 10, line spacing 1 and B5 page format.

In the end, I would like to thank my colleague prof. Dr Zhanna Mingaleva and prof. Dr. Md. 
Shajahan Kabir who collected quality articles from Russia and Bangladesh. Both served as guest 
editors of this edition.

Yours faithfully,

Prof. Dr Mirjana Radovic-Markovic

 

Editor in Chief
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NOTE OF THE GUEST EDITOR 
 

In this special issue on Building Resilience in education and organizations :socio-
cultural and economic aspects, as a guest editor, I have tried to include several papers 
that are quite different thematically, but whose common denominator is how different 
educational models affect the resilience of individuals and groups. 
Numerous papers analyzed in this journal so far have investigated the effects of different 
forms and types of education on strengthening resilience in shorter or longer time 
intervals, using different quantitative and sometimes qualitative methods. It has been 
shown that education is individually an important protective factor for strengthening 
resilience, but that its contribution in this direction is complicated and relativized in 
the context of socio-emotional and socio-cultural factors. 
In the selection of papers for this issue, I tried to highlight, in addition to educational 
and cognitive aspects, the influences of socio-emotional and socio-cultural factors. 
It has been shown that in specific socio - cultural contexts they can be especially 
important for establishing and maintaining the resilience of social groups, among 
which the family has a dominant place. Also, a number of papers promote economic 
resilience, which has become especially important during the crisis caused by the 
pandemic Covid 19.
I am especially grateful for the opportunity given to me by the editor-in-chief

July, 2022.

  Prof. Dr. Borislav Đukanović,
           University Donja Gorica, Montenegro
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SCIENTIFIC REVIEW 

 

THE ECONOMIC RESILIENCE-

ENTREPRENEURSHIP NEXUS 

 
SALAMZADEH Aidin 
University of Tehran, (IRAN) 

E-mails: salamzadeh@ut.ac.ir 

 

RADOVIC MARKOVIC Mirjana 
University Business Academy, (SERBIA) 

E-mails: mirjana.radovic@ien.bg.ac.rs  

 

SALAMZADEH Yashar 

University Sains Malaysia, (MALAYSIA) 
E-mails: yashar@usm.my 

 

ABSTRACT 

 
Resilience is an emerging concept used to examine economic 

performance and responses to exogenous shocks such as the financial 

crisis and recession. Relying on a review of the literature on emerging 

academic articles in this field, the article explores how entrepreneurship 

is key to maintaining a dynamic economy and shows that it stands out in 

expert debates as a key aspect in creating more resilient economies. 

Namely, through the development of a conceptual framework we 

considered the links between economic resilience and entrepreneurship. 

In line with this economic resilience is analyzed at different levels. As a 

final result of this analysis, we came to the conclusion that the 

entrepreneur plays a decisive role in achieving the firm's resilience and 

economic systems. 
 

Key words: Economic resilience, Entrepreneurship, Emerging concept 

 

JEL classification:  A1, L26 
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INTRODUCTION 

 
The concept of resilience has drawn a great deal of attention by different scholars [3]; 

yet the proposed definitions and conceptualizations are still controversial [15]. For 

instance, [4] consider it as “the ability of regions to be able to “bounce-back” or 

“comeback” from economic shocks and disruptions”. [23] define it as “a regional 

economy’s ability to recover from a shock but also to the degree of resistance to that 

shock in the first place”. As it is mentioned in both definitions, there are some 

keywords such as “shock”, “comeback”, “resistance”, “ability to recover”, and 

“region” which shed more light on the definition of this emerging concept. In another 

definition, [7] define it as “the ability of a region to recover successfully from shocks 

to its economy that either throw it off its growth path or have the potential to throw it 

off its growth path”. This definition refers to the potential forces and the growth path, 

which are an integral part of a typical entrepreneur’s lifestyle as a change agent in 

Schumpeterian view [5], or as an alert person in Kirznerian view [10]. 

Then, while scholars are struggling to conceptualize this phenomenon, its connection 

to entrepreneurship is becoming a new challenge [25]; since improving 

entrepreneurial activities in the regions could facilitate the comeback and 

eliminate/reduce the shocks [11], the economic resilience-entrepreneurship nexus will 

be even more important than ever before. Therefore, these two seemingly separate 

fields of research have become more connected. In fact, entrepreneurship as an engine 

of economic development could be the key to economic resilience [9]. There are 

several evidences around the Globe which support this relationship, such as in Ontario 

[29], Sheffield [27], and Thessaloniki [28]. Therefore, in the present paper, the authors 

try to elaborate the “economic resilience-entrepreneurship nexus” as a critical issue to 

be considered in facing any regional socio-economic shocks.  

 

LITERATURE REVIEW 

 
Resilience is a general concept which is widely used in different fields and disciplines, 

ranging from business administration, economics and political science to engineering 

and basic science [11]. This range of definitions and its interdisciplinary nature made 

it remain fuzzy or even misleading in some new domains. [13] classify the existing 

definitions in three categories and consider it as: (i) “bounce back” from shocks, (ii) 

“ability to absorb” shocks, and (iii) “positive adaptability” in anticipation of, or in 

response to, shocks. The first category refers to the concept when a system returns to 

pre-shock state or path. In this category, strong emphasis is put on speed and extent of 

recovery, which is mainly used in engineering and ecology (see, self-restoring 

equilibrium dynamics in mainstream economics). The second category refers to 

emphasis on stability of system structure, function and identity in the face of 

shocks/disruptions. More specifically, it highlights the size of disruptions that can be 

tolerated before a typical system moves to new state, which is mainly used in social 

ecology (see, multiple equilibrium economics). The last category refers to the capacity 
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of a typical system to maintain core performances despite shocks/disruptions through 

adapting its structure, functions and organization, which is mainly used in 

psychological sciences and organizational theory (see, evolutionary economics). This 

categorization provides a clear understanding of the field, however, yet there are 

several issues to be elaborated. The following table shows different elaborations of 

economic resilience in the extant literature.  

 

Table 1. Key elements of economic resilience 

Key elements Author (s) 

the perspective of a decision maker operating under 

 conditions of uncertainty 

Sanderson et al. 

(2017) 

Vulnerability to Shocks, Disturbance or Shock, Reference state or 

reference dynamic, Resistance to shock, Robustness, Recovery, 

Determinants of resilience 

Martin and 

Sunley (2015) 

Resourcefulness, Technical systems, 

Organizational dimension, Rapidity 

Weick and 

Sutcliffe (2001) 
Source:Authors 

 

ECONOMIC RESILIENCE AT DIFFERENT LEVELS 

 
As it is mentioned by a series of authors, such as [19], economic resilience takes place 

at three levels i.e. micro, meso, and macro. At the micro-economic level, the focus is 

mainly on individual businesses, households, or (a local) government [21], while at 

the meso-economic level, individual industry or market [8], and at the macro-

economic level, combination of all economic entities, including their interactions [14], 

are at the focal point of the attention.  

 
Table 2. Economic resilience at different levels 

Author(s) Basic economic 

theory/theories 

Unit of analysis Level 

Sheffi and 

Rice (2005) 

Economic production theory individual businesses, 

households, or (a 

local) government 

Micro-

economic 

Horwich 

(2000) 

Supply chain theory individual industry or 

market 

Meso-

economic 

Norris et al. 

(2008) 

Computable general 

equilibrium analysis, 

Economic geography, Urban 

planning 

combination of all 

economic entities, 

including their 

interactions 

Macro-

economic 

Source: Authors 
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ECONOMIC RESILIENCE AND ENTREPRENEURSHIP 

 
[20]. argue that “decision-making plays a central role in economics because 

economics is the study of how to allocate scarce resources in order to make people 

better off”. We believe that entrepreneur, as a change agent, is the one who has to 

make such decisions in an economic setting. He/she is responsible for using his/her 

alertness to explore new opportunities and find the required scarce resources in order 

to exploit new opportunities. In fact, a typical entrepreneur would be the best fit to 

handle economic issues raised due to an economic shock. This would be where he/she 

will start his entrepreneurial adventure at micro, meso and macro levels, respectively 

as a sole entrepreneur, a venture owner, or even a member of a typical party. The 

following table elaborates the role of entrepreneur in facing economic resilience.  

 
Table 3. Entrepreneurs and economic resilience 

Role of entrepreneur as a/an Level 

intended actor (Bullough and Renko, 2013); alert actor (Sun et al., 
2011); responder to entrepreneurial failures (Hayward et al., 2010) 

Micro-
economic 

creator of organizational balance (Lai et al., 2016) 
Meso-

economic 
organizational entrepreneur (Ates and Bititci, 2011); member of a 
party/union (Huggins and Thompson, 2015), transformer (Powell 

and Baker, 2012) 

Macro-
economic 

Source: Authors 

 
In line with this, entrepreneurs that score highly for resilience characteristics are likely 

to run successful business that grows over time [17]. 

 

CONCLUSION 

 
Entrepreneurship researchers have made surprisingly few contributions to 

understanding resilience. Many of them did not discover the common characteristics 

that connect entrepreneurship with resilience such as flexibility, adaptability, 

proactivity, and innovation. “One of the key tensions in entrepreneurship theory — 

whether entrepreneurial actions move the economy toward equilibrium or away from 

it — has an analogy in the discourse of resilience; the question of whether resilience 

helps communities and / or organizations to preserve existing economic structures or 

adapt by creating new ones” [27]. 

Finally, we can conclude that rresilience of economy of a country cannot be achieved if 

the organizations are not also resistant to negative impacts. Therefore, many believe that 

resilience of a country and resilience of small and medium companies are just like to sides 

of one coin [18]. By organizational resilience, we do not imply only “survival” and 

“existence” of the company, but also comprehensiveness in the access to business success. 
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ORIGINAL SCIENTIFIC PAPER 

THE IMPACT OF  PANDEMIA COVID-19  

ON THE RESILIENCE OF INDIVIDUALS AND 

SOCIETY:SOCIO-PSYCHOLOGICAL ASPECTS 

ĐUKANOVIĆ Borislav 
University Donja Gorica, Podgorica, (MONTENEGRO) 

E-mails: borivoje.djukanovic@gmail.com

KRIVOKAPIĆ Nataša  
Faculty of Philosophy, Department of sociology, Nikšić,(MONTENEGRO) 

E-mails: natashak@t-com.me 

BANOVIĆ Silva  
University of Tuzla, Faculty of Education and Rehabilitation, Department of Speech and 

Language Pathology and Audiology, Tuzla, (BOSNIA AND HERZEGOVINA) 

E-mails: banbansilvaa@gmail.com 

ČUSTOVIĆ Enita 
University of Sarajevo, Faculty of Political Science, Department of Journalism and 

Communication, Sarajevo, (BOSNIA AND HERZEGOVINA) 

E-mails: enita.custovic@fpn.unsa.ba 

ABSTRACT 

In this exploratory study, on the samples of 2705 respondents from Serbia 

and 1123 from Montenegro, the authors used an electronic survey to 

compare family relationships and affective life of adolescents before and 

after the COVID-19 pandemic. 

Contrary to the results of other research, the relations between parents 

and adolescents and the overall family relations were significantly better 

after the COVID-19 pandemic. Although to a lesser extent, improvement 

was also reported in affective life, although depressive syndrome 

remained dominant. The authors explain these unexpected results as a 

greater individual and group resilience due to increased family cohesion, 

mailto:natashak@t-com.me
mailto:banbansilvaa@gmail.com
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as well as greater emotional and social support of parents during the 

Covid-19 pandemic. At first sight, paradoxically, significant catalysts for 

increased resilience were certain anachronistic collective-psychological 

patterns of patriarchal heritage in both countries and especially in 

Montenegro.  

Key words: Covid - 19, resilience, family relationships, emotional problems

JEL classification: I1,  J12 

INTRODUCTION 

The Covid-19 pandemic has led to serious health problems in almost all spheres of 

everyday life, and especially to large reductions in social contacts. [1] At the 

beginning of the pandemic, people were mostly inclined to deny and minimize the 

possible consequences, which was largely due to the often controversial opinions of 

experts and sensationalist articles in the media [2]. At first, the most common defense 

mechanisms were negation, followed by rationalizations and projections [3,4]. The 

lack of reliable knowledge about the causes, symptoms, and consequences has led to a 

very diverse array of attitudes and behaviors that range from negation and 

minimization to social isolation as a consequence of heightened anxiety [5]. This was 

largely due to daily media reports of a sharp increase in the spread of Covid-19, which 

resulted in a sharp rise in deaths. Many of the daily sensationalist epidemiological 

reports, with often exaggerated statements and unreliable conclusions, often seem to 

have contributed more to the spread of confusion, anxiety, and depression than to 

preventing and combating the virus [6,7]. In any case, the socio-psychological 

problems were numerous and the defense mechanisms initially changed almost on a 

trial and error basis. Such rapid and inconsistent changes were in the function of 

finding more optimal resilient solutions. Rapid changes and inconsistencies in the 

search for these solutions are the results of insufficient and often contradictory 

information on the causes and consequences of covid-19 [8,9]. After the first frequent 

changes in the defense mechanisms of the personality on covid-19, there are efforts to 

harmonize attitudes and behaviors to increase resilience to the pandemic. 

AIM

This study aimed to examine the impact of the Covid-19 pandemic on social and 

psychological relations in the families of Serbia and Montenegro. Also, the aim was to 

present the resilience of families to the pandemic, and the mechanisms the families 

used to increase pandemic resilience.   
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MATERIAL AND METHODS 

 
The sample consisted of 3825 respondents. In 2021, according to the principle of 

anonymity and full voluntariness, the survey was completed by 2705 students of all 

grades of high schools in Serbia and 1123 students of high schools from Montenegro.   

 

In the questionnaire, adolescents provided one of five answers on the five-point Likert 

scale about their relationships with fathers, mothers, and overall family relationships, 

as well as the degree of representation of one of the seven emotional states (anxiety 

and tension, loneliness, bad mood, rapid mood swings, feelings losses, lack of society, 

reduced interest in school and learning), referring after and before the Covid-19 

pandemic. 

 

RESULTS AND DISCUSSION 
 

The results for the first three questions are quite unexpected. With small differences, in 

both samples, approximately 40% of respondents reported an improvement in parental 

relationships and overall family relationships. Only less than 10% of respondents reported 

deterioration in parental relationships and overall family relationships. This deterioration 

was slightly more common between fathers and adolescents than between mothers and 

adolescents. In terms of overall family relationships, deterioration is reported by 1/4 of 

respondents (Table 1). In both samples, about half of the adolescents reported that nothing 

had changed in the parents' relations and overall family relations. Also, adolescents 

reported improvement in the mothers' relations with them and the total family relations in 

about 48.3% of cases, and the fathers' relations, and total family relationships in over 40% 

of cases (Table 1). 

Relatively small differences can be attributed to the fact that men/fathers experienced 

greater social isolation than women/mothers because they spent more time at work, 

and due to the pandemic a significant percentage were forced to work from home, 

which intensified feelings of social exclusion and isolation and increased propensity to 

abrasion such situations in conflicts with family members [1].  

Based on one of our recent studies during the Covid-19 pandemic, the respondents had 

the hardest time withstanding social isolation, significantly reduced social contacts, 

and lack of gathering with close people from the social environment [1]. The way out 

of such a situation is usually sought in two ways - by intensifying family conflicts due 

to social frustrations due to a significantly narrowed framework of social interactions 

and increased stereotyping of daily activities within very narrow psychological and 

spatial boundaries of the family or trying to compensate the forced social isolation. 

What will determine whether the choice will go in one direction or another? The 

answer can lay mostly in the quality of family relationships that existed before the 

Covid-19 pandemic. If these relationships were healthy,  family members are more 

easily motivated to overcome the social frustrations caused by the Covid-19 

pandemic, because they manage to trigger internal potentials and mechanisms to 
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overcome these stressful situations. Otherwise, new stressful situations and traumatic 

social experiences intensify existing ones, especially since they all act cumulatively 

together. All this immobilizes and paralyzes the already limited individual and group 

family capacities of coping with stressful situations in various areas of family life 

caused by the Covid-19 pandemic. 

 

Table 1. Distribution of answers to questions on adolescent-parent relationships and 

overall family relationships before and after the Covid-19  pandemic  

 Total sample Serbia Montenegro 

Relationships between fathers  

and adolescents 
N       Valid % N      Valid % N     Valid % 

Significantly worse 86              3,8 42          3,9 44           3,9   

Worse 88              3,9 43          4,0 44           3,9 

The same 1121         49,8 565      52,1 532        47,4 

Better 383           17,0 174      16,1 201        17,9 

Much better 571           25,4 260      24,0 302        26,9 

Total  2249        100,0 1084    100,0 1123    100,0 

Relationships between mothers 

and adolescents 
N      Valid % N  Valid % N   Valid % 

Significantly worse    34            1,5  16         1,5  18           1,6 

Worse    71             3,2  34         3,1  35           3,1 

The same 1057          47,0 539      49,7 496        44,2 

Better   387          17,2 180     16,6 198        17,6 

Much better   700          31,1 315     29,1 376        33,5 

Total   2249       100,0 1084   100,0 1123    100,0 

Overall family relationships N        Valid % N    Valid % N    Valid % 

Significantly worse  32               1,4      20          1,8   12          1,1 

Worse 114              5,1 50          4,6   61          5,4 

The same 1112         49,9 573       52,9  525       46,7 

Better  376           16,7 171       15,5 201        17,9 

Much better  605           26,9 270       24,9 324        28,4 

Total  2249        100,0 1084   100,0 1123    100,0 

 
Considering that the families in our samples belong mostly to „healthy“ families, such 

outcomes are not entirely unexpected. The seemingly paradoxical situation in both 

countries contributes to the positive outcome of the Covid-19 pandemic. 

Anachronistic socio-psychological derivatives of patriarchal family heritage can also 

have some positive consequences in crisis social situations; activation of collective-

egalitarian patterns of patriarchal family heritage contributes to homogenization and 

enhanced social cohesion in counteracting stressful situations and their sublimation in 

Serbia, and especially in Montenegro. 
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Table 2. Comparison of adolescent emotional problems before and after Covid-19 

pandemic on the total sample and samples of Serbia and Montenegro 

 Total Sample Serbia Montenegro 

Anxiety and tension N        Valid  % N        Valid  % N        Valid  % 

Significantly less 337               15,0 177           16,3 152           13,5 

 Less 306               13,6 153            14,1 151           13,4 

The same 1016              45,2 484            44,6 510           45,4 

More 442               19,7                195              8,0  242           21,5 

Much more 148                 6,6  75               6,9                             68             6,1 

 Total 2249           100,0 1084        100,0 1123        100,0 

Loneliness N            Valid  % N        Valid  % N        Valid  % 

Significantly less 473               21,3 246            23,1 217            19,5 

Less 396               17,9 189            17,7 200            18,0 

The same 911                41,1 433            40,6 460            41,4 

More 306                13,8 138            12,9 165           14,9 

Much more 

Total  

132                  6,0 

2176            100,0 

60                5,6 

1066        100,0 

 68              6,1 

1110        100,0 

Bad mood N           Valid  % N        Valid  % N        Valid  % 

Significantly less 428               19,3 227            21,3 192         17,3 

Less 377               17,0 192            18,0 181           16,3 

The same 943                42,5 424            39,7 501           45,2 

More 326               14,7  151           14,2 169           15,2 

Much more 144                 6,5    73             6,8   66            6,0 

 Total 2176           100,0 1067        100,0 1109        100,0 

Fast mood swings N            Valid  % N        Valid  % N        Valid  % 

Significantly less 291               13,1 166            15,6 120            10,8 

Less 283               12,8 140            13,1 140            12,6 

The same 1097              49,5 519            48,7 555            50,0 

More 359                16,2 156            14,6 197            17,7 

Much more 188                 8,5  85               8,0  98              8,8 

 Total 2176            100,0 1066        100,0 1110        100,0 

Feeling lost N            Valid  % N        Valid  % N        Valid  % 

Significantly less 488               22,2 253            24,0 227           20,6 

Less 307                14,0 142            13,5 159            14,4 

The same 1008              45,9                    473            45,0                514            46,6      

More  238               10,8 108            10,3 126            11,4 

Much more  157                 7,1  76               7,2   78             7,1 

 Total 2198            100,0 1052        100,0 1104        100,0 

Lack of company N        Valid  % N        Valid  % N        Valid  % 

Significantly less 476               21,5 242            22,7 227           20,5 

Less 355                16,0 169            15,9 176           15,9 
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The same 826                37,2 388            36,4 419           37,7 

More 400                18,0 194            18,2 203           18,3 

Much more 161                  7,3   73              6,8   85             7,7 

 Total 2218            100,0 1066        100,0 1110        100,0 

Decreased interest in 

school and learning 

N            Valid  % N        Valid  % N        Valid  % 

Significantly less 266                12,0 151            14,2 112           10,1 

Less 232                10,5 111            10,4 117           10,5 

The same 996                44,9 483            45,4 489           43,9 

More 400                18,0 180            16,9 216           19,4 

Much more 324                14,6 139            13,1 179            16,1 

 Total 2218            100,0 1064        100,0 1113        100,0 

 
When it comes to the emotional problems of adolescents related to the Covid-19 

pandemic, it can be generally observed in the samples from Serbia and Montenegro 

that the pandemic caused a decrease in emotional problems. On the other hand, 

approximately half of the respondents stated that the pandemic did not affect changes 

in emotional life, which remained the same as before the pandemic (Table 2).  

However, the COVID-19 pandemic had significantly less of an impact on adolescents 

'attitudes toward fathers and mothers and also overall family relationships than it did 

on adolescents' affective lives (see Tables 1 and 2). By comparing Tables 1 and 2, it 

can be noted that the relationship between parents and adolescents, as well as overall 

family relationships are on average better in all aspects. While family relationships 

after the Covid-19 pandemic were assessed much more positively, respondents 

assessed their emotional states as similarly or more positively (Table 2). More 

dominant are tendencies to improve the emotional states of adolescents after the 

Covid-19 pandemic; loneliness and low mood are relatively diminished, as is the 

feeling of loss and lack of company, while anxiety and tension, as well as rapid mood 

swings, remain similar. The Covid-19 pandemic had the greatest impact on reducing 

interest in school and learning, especially among adolescents in Montenegro (see 

Table 2). Rapid mood swings are also more pronounced among adolescents from 

Montenegro compared to the sample from Serbia. Decreased motivation for school 

and learning is a consequence of a complex set of factors, among which cognitive 

ones are probably not the most important. It is known that even in normal conditions, 

adolescents show significant variations in school success, which is conditioned by 

numerous challenges and temptations that adolescence brings with it. As in this 

period, adolescents do not seek for peers who will confirm and justify accuracy of 

their knowledge, expectations, choices and attitudes, which is possible only in 

intensive interactions. Reduced interest in school and learning, which is a consequence 

of all other emotional problems associated with Covid-19, should be sought in 

previously written. 
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It is possible to ask - How did adolescents in Serbia and Montenegro manage to get 

through the crisis related to the Covid-19 pandemic without major emotional 

problems? It can be assumed that the most important factor is enhanced family 

cohesion and social support of parents. However, a more reliable answer would 

require longitudinal research. 

The results of our study differ from the findings of other researchers on the impact of 

the Covid-19 pandemic on family relationships and the emotional lives of adolescents. 

These differences may be due to appropriate sample selection, honest answers, and 

applied research tools that, due to the simplified picture of family interactions, provide 

more reliable and in-depth knowledge of family relationships and the emotional life of 

adolescents in the Western Balkan. However, it is necessary to emphasize that 

adolescents according to other research assess family interactions more sharply and 

objectively than parents, and certainly have a sharper self-perception of their 

emotional states and behaviors [11, 12, 13].  The main findings of our study are that 

relationships between adolescents and their parents are better after the Covid-19 

pandemic than before, which differs from the findings of other researchers. Changes 

in family life due to the pandemic can negatively affect parent-adolescent 

relationships. The authors of the the Canadian study [14] state that adolescents 

experienced family relationships differently during the pandemic. Four profiles of 

adolescents were identified: those who observed low change, only improvement, 

moderate instability, and high instability in the quality of family relationships. The 

results of the study conducted on Dutch parents and adolescents [15] showed negative 

changes in family relationships; less support between family members, less positive 

parenting, and increased negative interactions between parents and adolescents. Also, 

the findings of this study suggest that extra attention needs to be paid to parent-

adolescent relationships during a pandemic, especially for adolescents with high-stress 

levels. Another Dutch study [16] points out the importance of perceived parent-

adolescent relationships. The authors of this study assert that there is a connection 

between the symptoms of depression in adolescents and perceived family 

relationships. The perception of “worse” relationships with mothers predicted 

symptoms of depression in both female and male adolescents. The perception of 

“worse” relationships with the father predicted symptoms of depression, especially in 

male adolescents.  

After the first defensive mechanisms of the Covid-19 pandemic, which are 

characterized by negation, rationalization, and projection and which do not give 

results, families strive to develop longer-term resilient strategies for the Covid-19 

pandemic. These resilient strategies are characterized by the intensification of family 

help and support. This strengthens family cohesion in front of the many external and 

internal temptations and frustrations that the pandemic has brought with it. Whether 

families will succeed in this depends on the previous emotional and social support that 

family members provided to each other. This is why we find the results of our study 

not so unexpected, keeping in mind that our sample is made of so-called “healthy 

families”. Some anachronistic patterns of patriarchal heritage have, paradoxically, 
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benefited from these positive findings. Due to the pandemic, which brought numerous 

social, economic, psychological, and social problems, families in Serbia and 

Montenegro resorted to strengthening collectivist-egalitarian patterns as mechanisms 

of group defense. This primarily forced confinement in families prevented families 

from disintegrating, but it also resulted in increased social isolation, which was most 

difficult for all members to endure, especially children and adolescents. Earlier 

traumatic experiences related to the chronic cumulative socio-economic crisis of the 

1990s increased the resilience of families in both Serbia and Montenegro to cope with 

all types of crises, including the pandemic crisis. The pandemic had significantly less 

of an impact on adolescents 'attitudes toward fathers and mothers and overall family 

relationships than it did on adolescents' affective lives. Although adolescents' effective 

lives were generally better than before the pandemic. Depression is a dominant 

syndrome due to reduced social contact. Observing lower correlations, adolescents 

have a harder time dealing with the externalization of the problem than with the 

internalization of the depressive syndrome caused by social isolation and loneliness. 

These positive outcomes are primarily conditioned by greater parental emotional and 

social support for adolescents and higher family cohesiveness during the pandemic. 

This has been confirmed by the findings of high positive correlations between the 

three items on family relationships and the seven items that describe the emotional 

states of adolescents. 

The importance of family cohesion, solidarity, and parental support can be seen during 

the analysis of Table 3. Table 3 shows high positive intercorrelations between all three 

issues; Spearman's correlation coefficient values are above 0.600. There are slightly 

higher intercorrelations between fathers' and adolescents' attitudes than the mothers' 

and adolescents' attitudes, as well as fathers' attitudes with overall family relationships 

(rho = 0.790, Table 3). It may be assumed that given the derivatives of patriarchal 

family heritage in situations of crises, fathers' attitudes and behaviors have a greater 

impact on establishing cohesive mechanisms in the family. That is only an assumption 

that deserves more detailed, refined research. These findings indicate a high level of 

family cohesion, as a result of which families have been able to significantly amortize 

the negative aspects of the Covid-19 pandemic on family relationships, primarily 

emotional and strengthen individual and also group resilience. 

Table 3 shows that the correlations of all three issues (father, mother and overall 

family relationships) are highly positive with all seven items describing adolescents' 

emotional problems (anxiety, tension, loneliness, bad mood and sadness, rapid mood 

swings, feeling lost, lack of company and reduced interest in school and learning). All 

correlations without exception are significant at 0.000. Thus, it can be concluded that 

in families in which adolescents perceived their relationships with fathers, mothers, 

and overall family relationships as „better“, adolescents had significantly less 

emotional problems than those who perceived relationships as „worse“. It should be 

noted that negative signs on the scale of items of emotional problems of adolescents 

are a consequence of the reverse score. 
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Table 3. Intercorrelations between 10 items on family relationships and emotional 

problems of adolescents 

 S RF RM OR A/T L  BM 

 

RMS FL LC DISL 

R 

F 

Rho 

Sig. 

N 

1,00 

0,00 

2207 

0,66 

0,00 

2207 

0,790,

00 

2207 

-0,386 

0,000 

2207 

-0,359 

0,000 

2176 

-0,384 

0,000 

2176 

-0,329 

0,000 

2176 

-0,393 

0,000 

2156 

-0,288 

0,000 

2176 

-0,232 

0,000 

2177 

R

M 

Rho 

Sig. 

N 

0,646 

0,000 

2207 

1,00 

0,000 

2207 

0,708 

0,000 

2207 

-0,353 

0,000 

2207 

-0,387 

0,000 

2176 

-0,380 

0,000 

2176 

-0,296 

0,000 

2176 

-0,381 

0,000 

2156 

-0,294 

0,000 

2176 

-0,193 

0,000 

2177 

O

R 

Rho 

Sig.  

N 

0,790 

0,000 

2207 

0,708 

0,000 

2207 

1,00 

0,000 

2207 

-0,406 

0,000 

2207 

-0,412 

0,000 

2176 

-0,418 

0,000 

2176 

-0,331 

0,000 

2176 

-0,429 

0,000 

2156 

-0,302 

0,000 

2176 

-0,242 

0,000 

2177 

A/

T 

Rho 

Sig.  

N 

-0,386 

0,000 

2207 

-0,353 

0,000 

2207 

-0,406 

0,000 

2207 

1,00 

0,000 

2207 

0,614 

0,000 

2,176 

0,655 

0,000 

2176 

0,619 

0,000 

2176 

0625 

0,000 

2156 

0,450 

0,000 

2176 

0,399 

0,000 

2177 

L Rho 

Sig. 

N 

-0,359 

0,000 

2176 

-0,387 

0,000 

2176 

-0,412 

0,000 

2176 

0,614 

0,000 

2176 

1,00 

0,000 

2176 

0754 

0,00 

2167 

0,583 

0,00 

2165 

0,673 

0,000 

2148 

0,548 

0,000 

2165 

0,354 

0,000 

2163 

B

M 

 

Rho 

Sig. 

N 

-0,384 

0,000 

2176 

-0,380 

0,000 

2176 

-0,418 

0,000 

2176 

0,655 

0,000 

2176 

0,754 

0,000 

2167 

1,00 

0,000 

2176 

0,689 

0,00 

2171 

0,734 

0,000 

2151 

0,484 

0,00 

2167 

0,386 

0,000 

2165 

R 

M 

S 

Rho 

Sig. 

N 

-0,329 

0,000 

2176 

-0,296 

0,000 

2176 

-0,331 

0,000 

2176 

0,619 

0,000 

2176 

0,583 

0,000 

2165 

0,689 

0,000 

2171 

1,00 

0,000 

2176 

0,667 

0,000 

2152 

0,25 

0,000 

2168 

0,406 

0,000 

2166 

F

L 

Rho 

Sig. 

N 

-0,393 

0,000 

2156 

-0,381 

0,000 

2156 

-0,429 

0,000 

2156 

0,625 

0,000 

2156 

0,673 

0,000 

2148 

0,734 

0,000 

2151 

0,667 

0,000 

2152 

1,00 

0,000 

2156 

0,489 

0,000 

2153 

0,412 

0,000 

2149 

L

C 

Rho 

Sig.  

N 

-0,288 

0,000 

2176 

-0,294 

0,000 

2176 

-0,302 

0,000 

2176 

0,450 

0,000 

2176 

0548 

0,000 

2165 

0,484 

0,000 

2167 

0,428 

0,000 

2168 

0,489 

0,000 

2153 

1,00 

0,000 

2176 

0,373 

0,000 

2169 

D 

I 

S 

L 

Rho 

Sig. 

N 

-0,232 

0,000 

2177 

-0,193 

0,000 

2177 

 

-0,242 

0,000 

2177 

0,399 

0,000 

2177 

0,354 

0,000 

2163 

0,386 

0,000 

2165 

0,406 

0,000 

2166 

0,412 

0,000 

2149 

0,373 

0,000 

2169 

1,00 

0,000 

2177 

Legend: S-Statistics, RM-Relationships with mothers, RF-Relationships with fathers, OR- 

Overall family relationships, A/T-Anxiety, tension, L-Loneliness, BM-bad mood, RMS- Rapid 

mood swings, FL-Feeling lost, LC- Lack of company, DISL-Decreased interest in school and 

learning 

 
As expected, the biggest correlations are between the three items on family 

relationships, and then between the seven items that describe the psychological 

problems of adolescents.  This was to be expected because these are special 

composites. However, family relationships are associated with the internalization or 

externalization of adolescent psychological problems, as other studies have shown 

[10]. Although, these relationships are often the result of several indirect mechanisms 

of action. Therefore, it is expected that Spearman's values or intercorrelations between 
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items that describe the psychological problems of adolescents; they mostly range from 

0.200 to 0.400 (see Table 3). Nevertheless, all these intercorrelations are positive and 

significant at the 0.000 level. 

We were particularly interested in the structure of correlations between the seven 

items that describe the psychological problems of adolescents. As a criterion of strong 

positive correlation that could indicate that it is a composite, we took the values of 

Spearman's correlation coefficient above 0.600. The strongest positive correlation 

(above 0.700) is between the following items (Table 3):  

- loneliness, bad mood and sadness 0.754; p = 0.000 

- feelings of loss, bad mood and sadness 0.734; p = 0.000 

Positive correlations above 0.600 were found among the following items: 

- rapid mood swings and bad mood and sadness 0.689; p = 0.000; 

- loneliness and feelings of loss 0.673, p = 0.000; 

- anxiety, tension and bad mood 0.665; p = 0.000, 

- anxiety, tension and feeling lost 0.625; p = 0.000; 

- rapid mood swings and anxiety, tension 0.619; p = 0.000. 

 
All these highly interrelated items indicate the internalization of the depressive 

syndrome mentioned in research on mental problems associated with the Covid-19 

pandemic, non-specific only to the adolescent population [1]. Interestingly, 

correlations have slightly lower values when it comes to symptoms that indicate the 

externalization of the problem (lack of society, reduced interest in school and learning, 

see table 3). These findings indirectly suggest that adolescents have a harder time 

coping with the introjection of psychological problems associated with Covid-19 than 

with their externalization in the social environment. 

 

CONCLUSION 

 
The relations between parents and adolescents and the overall family relations in 

Serbia and Montenegro were significantly better after the COVID-19 pandemic. 

Improvement was also reported in affective life, although depressive syndrome 

remained dominant. These results can be explained by a greater individual and group 

resilience due to increased family cohesion, as well as greater emotional and social 

support of parents during the Covid-19 pandemic. Earlier traumatic experiences 

related to the war increased the resilience of families in both Serbia and Montenegro 

to cope with different types of crises, including the pandemic crisis. Families in Serbia 

and Montenegro resorted to strengthening collectivist-egalitarian patterns as 

mechanisms of group defense. 
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CHARACTERISTICS AND TYPES OF SOCIAL EXCLUSION OF 

YOUNG PEOPLE 
 

Social exclusion includes permanent, multidimensional and multi-conditioned 

deprivation of individuals and social groups, which cannot be easily overcome. To 

facilitate the monitoring of social exclusion, we start from the assumption of the 

connection between three areas of deprivation: labor (unemployment and non-

participation in the labor market), economic (poverty) and socio-cultural (social 

isolation, lack of social contacts). All of them separately put individuals and social 

groups at a disadvantage, but only their combination increases the risk of social 

exclusion and makes it more difficult to overcome it. The concept of deprivation is 

accepted by many authors in empirical research as a substitute for social exclusion 

Approaches to social exclusion within the European Union (EU) are mainly based on 

two research traditions: the Anglo-Saxon tradition of poverty research, which 

emphasizes the impact of the distribution of financial / material goods and “social 

rewards” on social exclusion (distribution aspects) and the French (Francophone) 

tradition which emphasizes the influence of social ties and relations (relational 

aspects). Distribution aspects include: income, basic living standards, labor market, 

education, housing, health and housing, and relational aspects include: social ties, 

participation in civil society organizations, participation in political life and family 

life. 

Indicators of general social exclusion are living standards, health, education, 

participation in society and access to services, and 50% of the population of Bosnia 

and Herzegovina is socially excluded from at least one of these areas. The index of 

extreme social exclusion (drastic exclusion from basic processes and needs) is 22%. 

The index of long-term social exclusion is 47%, and includes the population that has 

limited choices to improve their situation over the long term [5]. 

The connection between social exclusion and adolescents can be seen through specific 

types of social exclusion. Types of social exclusion can be determined by the failure 

or inability of individuals to function in one or more social systems, namely: a 

democratic-legal system, which provides for civic or civil integration; labor market 

system, which means economic integration; social welfare system, which promotes 

social integration; family system and local community system, which enable 

interpersonal integration [9]. These systems are complementary. In a situation where 

some systems are weak, others need to be strong and make up for the shortcomings of 

a weaker system. It is most difficult for those people who fail in all four systems, and 

the situation is even worse if such a situation is long-lasting. The feeling of belonging 

or exclusion of an individual depends on the situation in all four systems. For young 

people, who are impatient by nature, the long-term inability to integrate into social 

systems can (re) direct them towards illegal ways of overcoming this situation. 

According to the criterion of risk of social exclusion of certain social groups, there are 

eight types of social exclusion: exclusion due to economic status (poor, unemployed, 
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especially the long-term unemployed, homeless, housewives, displaced persons and 

refugees, migrants; exclusion according to family structure (single-member 

households, single-parent families, children without parental care, couples with three 

or more children; exclusion with regard to identification (national / ethnic / racial / 

religious minorities, sexual minorities, persons with alternative lifestyles, eg non-

conformist and deviant youth subcultures; age exclusion (young people aged 15-29; 

older people aged 65 and over and pensioners; crime exclusion (prisoners and ex-

prisoners, juvenile delinquents, victims of crime exclusion with regard to education 

(persons with lower level of education); with regard to health status (persons with 

special needs, persons with me mental illness, people living with HIV / AIDS and 

hepatitis C; persons with a problem of dependence on alcohol and psychoactive 

substances, persons suffering from genetic and chronic diseases; disability exclusion 

due to physical and sensory disabilities, people with mental / intellectual disabilities 

[7] Among some of these groups are young people who, due to the degree of social 

exclusion, are at risk of committing property crimes. 

Characteristic types of youth deviations that are directly related to their social exclusion 

are, in particular, adaptive, aggression and withdrawal deviations. The first group includes 

various types of crime, especially property crime, prostitution, begging and vagrancy, 

unemployment and gambling. The second group includes various types of aggression on 

the micro-social level, from peer violence and vandalism to bullying. Withdrawals and 

drug dependence are particularly characteristic of withdrawal deviations. 

Social exclusion can occur at three levels: at the level of the individual, at the level of 

social groups and at the level of wider communities (regional or geographical). The 

general criterion for determining social exclusion is the weakening of the link between 

individuals and society. According to this criterion, there are four types of social 

exclusion: exclusion from working life, exclusion from consumer society, exclusion 

from the society of "normal" and exclusion from the mechanisms of use of power and 

influence. 

The educational structure and status of individuals, social groups and strata is one of 

the significant causes of social exclusion, because they significantly affect the ability 

to perform various social roles, from labor and economic, to political and social. 

These personal, group or layer characteristics also affect the possibility of social 

promotion, as well as lifestyles, social interactions and connections, and inclusion in 

various forms of social life in the community. 

 

SOCIAL EXCLUSION AND JUVENILE DELINQUENCY 
 

Without a deeper analysis, the impact of these types of social exclusion on the 

occurrence and juvenile delinquency can be observed. First, it is to be expected that 

young people who are excluded from the work process, ie those who have not been 

given the opportunity to work, will resort to obtaining material (financial) funds in 

illegal ways (property crime) or to show aggression or withdraw from normal life, e.g. 
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start with alcoholism. Second, young people who are excluded from consumer society 

due to poverty may also seek a way out of property and other crimes. Permanent 

propaganda and encouraging the consumer mentality can additionally encourage them 

to make such a choice. In a society where it is more important to “have” than to “be” 

[14] the imperative of possessing material things in young people arouses the desire to 

acquire at all costs, including the risk of sanction for crimes committed. Third, if a 

number of young people are excluded from society due to illness or feelings of 

loneliness, then it is to be assumed that some of them will seek their place in the 

society of the “normal” by trying to “prove” themselves through socially unacceptable 

behaviors. We should not neglect some kind of individual "predestination" for deviant 

behavior or intergenerational transmission of deviant behavior, ie. adoption of such 

behavior under the influence of criminal habits of parents or role models from the 

immediate social environment of young people [15]. Finally, the fourth type of social 

exclusion (inability to participate in the system of decision-making, government and 

influence) can provoke a kind of resistance from young people. This resistance can be 

manifested through the violation of generally accepted social norms in the form of 

aggression, destruction, robbery, theft, etc. It could be said that young people in such 

cases take on a "Robin Hood" role. They show resistance to those who have it through 

theft and (re) abduction, and they find justification in the explanation that it is not a sin 

to take from those who have a lot for the benefit of those who have nothing. 

There is a clear link and overlap between certain elements of social exclusion and 

adolescent and youth crime. Crime "flourishes" in times of social crisis, value 

turbulence, rising unemployment and poverty. Social crises and regressions most 

directly create a fertile ground for the spread of different types of crime. At the same 

time, they contribute to the indirect multiplication of criminal activities through 

growing social problems, including poverty, unemployment, dysfunction and 

disorganization of many social institutions and services, and relationship disorders, 

family functions and structures have special weight and impact [11]. 

Some parents have failed to adequately adapt to the conditions of social crisis and 

confusion and perversion of values. Even in families with relatively stable 

relationships, overall social circumstances make young people feel disoriented, 

hopeless and alienated [13]. Regardless of the degree of poverty and social crisis, all 

modern societies can be marked go as a “risk society”. The term “risk society” means 

that such a society creates miles for the emergence of social inequalities and social 

problems. Highly modernized societies are creating more and more risks for their 

members. The risks stem from technical and economic progress and the process of 

globalization, and are manifested in the form of environmental problems, terrorism, as 

well as moral problems such as juvenile delinquency, child abuse, weakening the 

family and violence. Risks affect poorer societies and lower classes more than richer 

societies and upper classes. However, the upper strata are not deprived of the danger 

of risk either, because according to the boomerang effect, the way of managing society 

by members of the upper strata can return to them in the form of increased crime, 

terrorism, deviance, environmental and technological disasters, etc. 
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SOCIAL EXCLUSION AND SOCIO-CULTURAL CONTEXT OF 

YOUTH DEVIANT BEHAVIOR 
 

Consumer culture imposes key values such as money, status symbols, possession of 

material values. In order to achieve these values, people undertake not only legal, but 

also illegal social activities. Motives for delinquent behavior of minors can be 

adventurism, curiosity, status proving, confirmation in the group, desire to experience 

danger, etc. [17]. 

In the era of information technologies, young people are offered information through 

the press, television, and especially the Internet, which is a global world medium. Not 

only useful and educational contents are easily accessible, but also contents of 

destructive and antisocial character, which can influence the acceptance of wrong 

patterns of behavior among young people. Effective planning and use of free time is 

essential in the prevention of juvenile delinquency. This means that young people's 

free time is filled with useful content (reading, walking, sports, creative socializing 

with peers, etc.). 

The socio-cultural context of juvenile delinquency can be understood by considering 

four complex global dimensions. These are social exclusion, exposure of young 

people to structural and cultural violence, frustration in the realization of family 

functions and roles and social fear of losing life chances [2]. 

Many authors [4], [12], [1] considering the influences of personal, environmental and 

social factors on the occurrence of juvenile delinquency, believe that this phenomenon 

is influenced by a combination of all these factors. Some young people with certain 

biopsychological predispositions will respond to long-term behavior in the case of 

psychological trauma and environmental pressures - violations of social and legal 

norms. The influence of the family on the early formation of the personality of the 

child and adolescent is extremely significant. The behavior of children is greatly 

influenced by other agents of socialization - primarily peer society and the media, then 

school, etc. The fact is that the negative impact is stronger if the family experiences 

are negative. It is easier to resist the negative influence of the peer group of 

adolescents who have greater emotional support in the family and a more positive 

image of themselves as a result of positive family interactions. 

The attitude of the society towards the perpetrators of criminal acts should not be 

neglected either. Different terminology for juvenile delinquency is pointed out in the 

conceptual definition. The Law on Social Protection of the Republika Srpska [3] uses 

the term "child with socially unacceptable behavior". This term indicates the behavior 

of minors that deviate from generally accepted social values and prescribed norms. 

Thus, the emphasis is placed on minors, and the social causes of this phenomenon are 

neglected. This means that juveniles, as perpetrators of crimes, are exposed to social 

condemnation, sanctions, isolation, labeling and stigmatization. 

Numerous studies have shown that recidivism very often occurs in inadequate family 

circumstances, ie in families characterized by misery and poverty, unemployment of 

family members, bad family relationships, etc. [16]. However, recidivism is also 
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related to the effects of imposed criminal sanctions on perpetrators of criminal 

offenses, and is interpreted as the failure of imposed sanctions and inadequate 

treatment during the execution of criminal sanctions. Changes in domestic criminal 

law go in the direction of restorative justice, which gives juvenile offenders the 

opportunity to more successfully resocialize and prevent recidivism [9]. 

 

CONCLUSION 
 

As parents, we often ignore the many problems that adolescents face, believing that 

this always happens to other children, and that it will never happen to us. 

Unfortunately, today we are increasingly dealing with the consequences of such 

problems. That is why identifying a problem is as important as solving it. Although in 

the last two decades we have adopted and implemented a number of normative and 

legal acts dealing with the problem of juvenile delinquency, from the Strategy against 

Juvenile Delinquency in Bosnia and Herzegovina to a number of regulations and 

manuals for prevention and resocialization of offenders primarily helping professions, 

we still face children. who chose the path of crime, violence and, with the desire to 

reach the goal, fame, money, salvation from problems and other difficulties they face 

every day without knowledge, effort, respect for the value system of the society in 

which they live. Behind these problems that young people face, there is always some 

kind of social exclusion. Unfortunately, the anomie of society encourages social 

exclusion and directs them towards antisocial behavior that young people recognize as 

the only way out of their problems. Therefore, the problem of social exclusion and 

deviant behavior of young people is closely linked and one of the key causes of their 

antisocial behavior in society. 
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ABSTRACT 

Disturbed relationships in a family and its dysfunctionality can present a 

prerequisite, but often a cause of juvenile delinquency. If there are no 

harmonius family relationships, a family environment is quickly 

transformed into one of the most influential factors of juvenile 

delinquency. With this in mind, the author points to the extent to which 

the family structure and some of its characteristics may contribute to the 

development of criminal behaviour in minor age. This empirical research 

features inmates of the Banja Luka Juvenile Correctional Facility and 

their respective families in order for the causes of criminal behaviour of 

the former and characteristics of the latter to be examined. The results 

gained mostly reveal that inmates originate from incomplete and 

dysfunctional families, which is reflected in their criminal behaviour. In 

addition, these results are important for corrections officers as well, who 

create and implement respective correctional treatments upon which the 

success of inmates' resocialisation deepends. 
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INTRODUCTION 

 
A disturbed system of values and anomy of a society create ideal conditions for the 

development of disruptions of behaviour in children and the young [1]. Juvenile 

delinquency is a phenomenon that occurs as a result of inadequate socialisation, moral 

education, and living conditions of a child. Yet, once it has occurred, it is necessary 

that the most efficient measures be taken in order for such behaviour to be supressed 

and corrected. In some situations, when certain procedures and measures fail to yield 

proper results or in case of a serious crime, minor offenders  are committed to juvenile 

correctional facilities. Such institutions conduct programmes of resocialisation of 

juvenile delinquents, that is, programmes aimed at changing attitudes towards criminal 

behaviour in the latter and towards building an acceptable value system in them, with 

a view to enabling them to complete their elementary education and gain professional 

skills, as well as to adopt work habits and develop social competences [2]. 

 

FAMILY AND JUVENILE DELINQUENCY 

 
The aetiology of juvenile delinquency is seen through the prism of the aetiology of 

criminality in general. With regard to that, the former is possible to explain only by 

synergy of one's social environment factors and their individual characteristics, that is, 

factors related to the personality of a delinquent. In professional literature of the field, 

great significance, when socialisation is concerned, is attributed to a delinquent's family 

and its functionality. Therefore, the family can, on the one hand, present a positive factor 

in proper socialisation of a child and, on the other hand, be a negative factor that leads to 

the occurrence of delinquent behaviour in its youngest members [3]. Apart from the 

positive impact of the family on the development of a child's personality, it can have a 

completely different, negative and destructive impact as well. If the function of the family 

is disturbed, this could have a negative impact on the child in question and it could lead to 

the emergence of deviant behaviour. According to some authors, deviant behaviour is a 

symptom of disturbed family relationships and inadequate parenthood [4]. In addition, 

there a number of authors who have dealt with the impact of family factors on the 

emergence of delinquent behaviour in the young [5], [6], [7], [8], [9], taking into 

consideration the fact that the family is a psychosocial milieu that reflects social values. 

For that reason, we should turn to the family in our search for the causes of delinquent 

behaviour in the young, since it is the environment where they should feel the greatest 

level of security. However, over the years and in every possible aspect, the family has 

suffered a series of destructive experiences that have resulted in its functions being 

disturbed [10]. Incomplete families, in which one parent assumes the functions of another 

one, and families struck by unemployment, poverty, marginalisation, and social 

exclusiveness, create a fertile ground for an overall disorganisation of the family, which, 

subsequently, strikes children growing up in such families in terms of their behaviour [11].  
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Although there are numerous exogenous and endogenous factors that affect delinquent 

behaviour in children and the young, we focus only on the family as one of the key 

factors and causes of such behaviour. Regardless of our decision, the impact of other 

aforementioned factors should not be minimised by no means. 

 

METHODOLOGY OF THE RESEARCH 

SUBJECT MATTER AND GOAL OF THE RESEARCH 

 
The subject matter of the research is determining the extent to which the structure of a 

family and its features can be one of criminal factors for the development of juvenile 

delinquency. In line with the proclaimed subject matter, the main goal of the research 

is to determine the relationship between the structure of a family and its functionality, 

as well as demographic characteristics of such families, and to determine how 

significant such a relationship can be for the implementation of the process of 

resocialisation of juvenile delinquents in respective correctional facilities 

 

RESEARCH HYPOTHESES 

 
Leading hypothesis: The author assumes that there is a statistically significant relationship 

between the structure of a family and its functionality, as well as demographic characteristics 

of such families, and that these indicators can prove important for the implementation of 

resocialisation of juvenile delinquents in respective correctional facilities. 

Supporting hypotheses:  

(H1) The author assumes that there is a statistically significant difference between the 

structure of a juvenile delinquent family and its dysfunctionality.  

(H2) The author assumes that there is a statistically significant difference between the 

structure of a juvenile delinquent family and the population category to which they belong.  

(H3) The author assumes that there is a statistically significant difference between the 

structure of a juvenile delinquent family and their place of residence.  

General and basic methods used in this research are as follows: analysis and synthesis 

method, induction and deduction method, documentation content analysis, theoretical 

description method, and comparative method. 

 

POPULATION AND RESEARCH SAMPLE 
 

The research encompasses the overall juvenile delinquents population in the Republic 

of Srpska that have been committed to respective correctional facilities. With regard to 

this, the sample features minors that were committed to the Banja Luka Correctional 

Facility from its establishment in 2006 until 2020. During the period designated, there 

were 102 juvenile delinquents committed to the aforementioned facility, and they are 

all analysed in the paper. In terms of their age and sex, they are all male delinquents 

aged 15-21, with the research being conducted in the period of February-April 2020. 
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RESEARCH RESULTS AND THEIR INTERPRETATION 
 

In this section of the paper the author features the stated hypotheses and research 

results gained. With reference to the (H1) hypothesis, the data displayed in Table 1 

shows that, out of total of 102 juvenile delinquents, 32 or 31.4% of them come from 

complete families, whereas 70 or 68.6.% of them come from incomplete ones. When 

functional families are concerned, the author determines that there is a balanced 

distribution of juvenile delinquents as regards complete and incomplete families. By 

observing the data that indicates the number of dysfunctional families, the author 

determines that 19 or 25% of them belong to complete families, while the number of 

juvenile delinquents belonging to incomplete families is 57 or 75%. 

Given the data in Table 1, it is clear that there is a statistically significant difference 

between the structure of a juvenile delinquent family and its dysfunctionality, which is 

confirmed by calculating the chi-square. The established 2   = 5.624 at df = 1 is 

statistically significant at the level  lower than 0.05, which confirms our H1 hypothesis 

that incomplete families of juvenile delinquents feature much more pronounced 

dysfunctionality than complete ones.  
  

Table 1. Structure and dysfunctionality of family 

Family structure 
Family functionality  

Functional Dysfunctional Total 
 

Complete  13   50% 19   25%  32 31.4%  

Incomplete  13   50% 57   75%  70 68.6%  

Total 26 100% 76 100% 102 100%  

Df 1  

X² 5.624  

C 0.229  

 

With regard to the second supporting hypothesis (H2), the data shown in Table 2 

reveals that most juvenile delinquent families belong to domicile population (68 or 

66.6%), with 20 or 19.6.% of them belonging to displaced population and 14 or 13.7% 

to refugees. When the structure of domicile families is concerned, 27 or 39.7% belong 

to the category of complete families, whereas 41 or 60.3% of them are incomplete.  In 

case of displaced population and refugees, these figures are 3 (15%) and 17 (85%) and 

2 (14.3%) and 12 (85.7%), respectively. 

As the data in Table 2 clearly shows, there is a statistically significant difference 

between the structure of a juvenile delinquent family and their respective population 

category, which is confirmed by chi-square. The established 2   = 6.582 at df = 2 is 

statistically significant at the level lower than 0.05, which confirms our H2 hypothesis 

that incomplete families of juvenile delinquents are mostly found in the domicile 
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population category, but also that in other two categories analysed the share of 

incomplete juvenile delinquent families exceeds that of complete ones.  

 

Table 2. Family structure and population category 

Family structure 
Population category  

Domicile Displaced Refugees Total 

Complete  27 39.7% 3 15% 2 14.3% 32 31.4% 

Incomplete  41 60.3% 17 85% 12 85.7% 70 68.6% 

Total 68 100% 20 100% 14 100% 102 100% 

Df 2  

X² 6.582  

C 0.246  

  

Finally, Table 3 features the data related to the claims stated in the third supporting 

hypotheses, revealing that 37 or 36.3% of juvenile delinquent families live in urban 

areas, followed by 40 or 39.2% of them living in suburbia, and 25 or 24.5% living in 

the country. With regard to complete and incomplete families in urban areas, the 

figures are 19 (51.4%) and 18 (48.6%), respectively. With regard to the same feature, 

there are 7 (17.5%) complete families and 33 (82.5%) incomplete ones, whereas the 

respective figures in terms of country famies are 6 (24%)  and 19 (76%). 

 

Table 3. Family structure and place of residence 

Family structure 
Place of residence  

Urban area Suburbia Country Total 

Complete 19 51.4% 7 17.5% 6 24% 32 31.4% 

Incomplete 18 48.6% 33 82.5% 19 76% 70 68.6% 

Total 37 100% 40 100% 25 100% 102 100% 

Df 2  

X² 11.066  

C 0.313  

 
As a result, Table 3 reveals that there is a statistically significant difference between 

the structure of a juvenile delinquent family and their respective population category, 

which is confirmed by calculating chi-square. The established 2   = 11.066 at df = 2 is 

statistically significant at the level of 0.01, which confirms our hypothesis that 

suburbia and the country display a greater number of incomplete juvenile delinquent 

families as opposed to complete ones, while these figures are much more balanced in 

urban areas. 
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CONCLUSION 

 
The incomplete family presents a potential for the emergence of juvenile delinquency. 

Based on numerous research, it is concluded that the majority of juvenile delinquents 

originate from such families. The structure of a family is a significant prerequisite for 

its functionality, since disruptions in this aspect often exert negative influence on the 

overall family system. In case of structural collapse and disruptions in family 

functionality or in case a family fails to perform its role in moral education of an 

individual, they are certain to develop a form of deviant behaviour.  

The results of our research point to the fact that, in most cases, juvenile delinquents 

families are incomplete, with a pronunced level of dysfunctionality, which refers to a 

disrupted family environment that causes the emergence of juvenile delinquency in 

children, among other things. Furthermore, incomplete juvenile delinquents families 

are more likely to occur within the domicile population category, but they are more 

common in the categories of displaced population and refugees as well. In addition, 

these figures point to the fact that the 1992-1995 civil war in Bosnia and Herzegovina 

and the migrations it caused had an impact on the financial situation and family 

relationships in general population, which was reflected in the functionality of a 

number of families and, subsequently, in the deviant behaviour of children raised 

within  them. To conclude, an interesting piece of data revealed by the research is that 

suburbia and the country feature a greater number of incomplete juvenile delinquents 

families in comparison with urban areas, where the ratio between the complete and 

incomplete families is rather balanced, despite the fact that the latter are exposed to 

more risk factors than the former two. This is the first time the author has recorded 

such phenomenon. 
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There have been many talks recently about smart cities. People are 

intrigued by the possibilities a connected city can bring. The article aims 

to consider the possibility of integrating smart, resilient, and green cities 

to increase the quality of life in those cities. Sometimes it can seem as 

though smart cities and resilient cities are mutually different ideas. 

Therefore, the authors investigate the definition of a smart, green, and 

resilient cities with the intention of showing their similarity and 

connection, not their mutual exclusion. Authors concluded that policy 

makers must be more focused on planning and implementing the green 

and digital transformation of the local economy and society, and to 

influence innovation and development, as well as changes in knowledge 

and work models. 
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INTRODUCTION 

 
Cities must change themselves according to the demands of the new times. In 

particular, the appearance of Covid19 greatly influenced the way of life in the cities. 

The impact of the global epidemic caused by the appearance and spread of the 

Covid19 virus has led to strong effects on all human labor activities [33]. It has 

changed the lifestyle, the way of education and the modalities of work. In other words, 

COVID-19 has an impact on accelerating the digitization of urban areas. “Not only are 

many people working from home and increasingly reliant on IT, but city governments 

have also had to shift how they deliver services under lockdown restrictions”. [1] In an 

era of technological revolution, transition and globalization, change is happening at 

breakneck speed [32]. In line with this, organizations should change the way they 

operate. The key factor of a new society development is information, which is 

transformed into knowledge with a person's help [31]. With the maturation of the 

individual, knowledge needs to be increased until the moment when the person 

himself decides on higher education [34].However, adaptation and adoption of new 

operating modes and digital business are the only reasonable decisions that one 

country's economy should strive to [2]. Habitats of all the inhabitants of the world 

have completely changed in all spheres of life [35]. 

 

THEORETICAL OVERVIEW 

 
Through telework, an increasing number of employees perform a significant part of 

the job at home, in buyer’s premises or on the road, using the computer related to their 

workplace [3]. 

Working outside the employer’s premises represents a much more comfortable form 

of work than travelling to work every day for many employees and different experts. 

At the same time, it enables networking and working in desired companies, although 

they might be miles away, in another city. The social community has many advantages 

from such a manner of employment, traffic jams are reduced, a parent can pay more 

attention to children and the house, it is enough that he does not lose time to travel to 

work and back [4]. This way of working requires appropriate digital knowledge and 

education. In this context, remote workers must pass the education on technical 

equipment at their disposal and the significance of this type of work organization. The 

employers and associates of remote workers can also require education on this form of 

work and the manner of managing it [5].  

In addition, cities have problems with various shocks caused by power outages, traffic 

collapse and the similar that affect their resilience. However, new technologies can 

positively affect the growth of cities' resilience, ensure the smooth operation of these 

systems, and solve problems before they turn into road delays, power outages, and 

similar [6, 7, 8]. The emergence of a pandemic in the world has especially brought to 

the fore the issues of resilience and sustainability of cities. For example, New Clark 
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City in the Philippines is the first and largest resilient city globally. This city 

represents a modern city where citizens can live and work in terms of a better climate 

and a secure environment [9]. In addition, increasing resilience contributes to 

numerous benefits for cities, such as climate adaptation and mitigation, clean water 

and air, sustainable economies, green jobs, access to green public spaces for recreation 

and physical, mental, and spiritual well-being. 

Nature-based solutions (NbS) are important tools for improving urban resilience. [10] 

They help to avoid losses every year by protecting cities [11]. NbS also offer an 

opportunity to quickly support “the transition to a more sustainable economy” [12]. 

There are many connections between the concept of smart cities and urban resilience. 

However, the literature analyzes the notion and significance of smart cities more than 

urban resilience. Therefore, there are few works that deal with the influence of each 

other. We will look at a few studies that conclude that resident cities positively affect 

smart cites, while the opposite is not always the case [13]. However, both are 

important for urban planning and can complement each other through proper 

governance, which implies the need to build a resilient smart city (RSC) [14]. 

 

CONCEPT OF SMART, GREEN, AND RESILIENT CITIES   

 
The concepts of green, smart, and resilient cities are variously defined by various 

scholars. Even sometimes, these concepts are used interchangeably [15, 16, 17, 18]. 

The following table shows some of the most well-known definitions of these 

phenomena.  

 

CONCLUSIONS 

 
The notions of Green [19, 20, 21], Smart [22, 23, 24], and Resilient [25, 26, 27] cities 

are dramatically being used in the extant body of the literature. Nevertheless, 

policymakers and researchers use these words interchangeably, especially in emerging 

economies [28, 29]. This is important because of the interconnectedness and influence 

of each other. Namely, they jointly include a broad range of actions that harness the 

power of nature for sustainable development and that support climate resilience, 

healthy populations, sustainable economies, green jobs, and biodiversity conservation. 

[30]. In line with this, policy makers must be more focused on planning and 

implementing the green and digital transformation of the local economy and society, 

and to influence innovation and development, as well as changes in knowledge and 

work models. 
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Table 1. Definitions of green, smart, and resilient cities 

Type of 

city 
Definition Reference 

Green 

cities 

“The cities striving to lessen their environmental impacts by 

reducing waste, expanding recycling, lowering emissions, 

increasing housing density while expanding open space, and 

encouraging the development of sustainable local 

businesses.” 

El Ghorab & 

Shalaby [19] 

“Cities characterized as having clean air and water, running 

a low risk of major infectious disease outbreaks, being 

resilient to natural disasters, encouraging green behavior, 

and having a relatively small ecological impact.” 

Wątróbski,  

Ziemba, 

Jankowski, & 

Zioło [20] 

“cities with the ultimate goal of achieving a net zero-carbon 

footprint in energy, transportation, architecture, and the 

activity cost chain of businesses.” 

Tehrani, Fulton, & 

Schmutz [21] 

Smart 

cities 

Cities “uniting Eco World, Digital World and Social World 

into the Trinity World, unifying the ecological principles of 

the eco world development.” 

AL-Masri, Ijeh, & 

Nasir [23] 

“a complex combination of efficient computational capacity, 

as well as emerging technologies that are motivated by 

economic benefits as well as social gains.” 

Amini, Arasteh, & 

Siano [22] 

“those that use digital technologies cohesively drive 

economic growth, to provide information, enhance welfare 

of the public and improve services of government.” 

Krishnan, 

Arumugam, & 

Maddulety [24] 

Resilient 

cities 

“commonly perceived as transit-oriented development of 

eco-cities and eco-efficient dwelling with smart 

infrastructure, local food production and pedestrianization.” 

Chand [25] 

“cities that managed to achieve an urban resilience capacity 

to face all the types of the unpredictable and unpredictable 

events.” 

Elewa [26] 

“cities that can absorb, recover and prepare for future shocks 

of economic, environmental, social & institutional 

challenges.” 

Dias, Jayakody, 

Amaratunga, 

Abenayake, & 

Jayasinghe [27] 
Source: Authors 
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ABSTRACT 

The main goal of the paper is to provide an overview of the international 

framework for doing business from home, SWOT analysis of remote 

work, working hours, advantages and disadvantages of remote work and 

overcoming the problems they face. The paper provides an overview of 

the international and European framework for remote work with a 

tabular overview of telework in the European Union and outside the 

European Union, presents the strengths, weaknesses, opportunities and 

threats of remote work through SWOT analysis, presents the advantages 

and disadvantages of remote work, as well as the impact on working 

hours. The presented international framework for doing business from 

home and working remotely is the basis and incentive for creating and 

developing a framework for doing business and working remotely in 

Serbia as well. The authors analysed whether working from home can be 

a new reality for the majority of the population in the future, the 

problems that companies and employees face with the introduction of 

work and business from home, as well as the possibility of obtaining 

institutional and financial support and incentive that will contribute to 
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the development and perspective of working and doing business from 

home.  

 
Key words: working from home, teleworking, resilience 

 

JEL classification: M2  

 

INTRODUCTION 

 

On June 20, 1996, the General Assembly of the International Labour Organization 

adopted a convention entitled "Convention on Home Work" from 1996. [7]   

Under the Convention, home work is defined as work performed by a person 

identified as a worker from home (in his own home) or elsewhere at the employee's 

choice, other than the employer's workspace for remuneration resulting in a product or 

service, determined by the employer, regardless of who provides the equipment, 

materials or other means of production, unless this person possesses the degree of 

autonomy and economic independence necessary to be considered an independent 

worker in accordance with national laws, regulations or court decisions.  

According to the Convention, persons with the status of an employee cannot be a 

home worker within the meaning of this Convention, because as employees they 

occasionally perform work from home, and not in the usual workplace.  

Each Member that has ratified this Convention must adopt, implement and 

periodically review national home work policies in order to improve the situation of 

home workers, in consultation with the most representative employers 'and workers' 

organizations and, where they exist, with organizations that care for workers from 

home as well as organizations that take care of employers of home workers.  

The ILO General Assembly adopted the 1996 [8]. "Home Work Recommendation", 

according to which each member should, in accordance with national legislation and 

practice, designate a body or bodies entrusted with formulating and implementing a 

national policy on working from home. As far as possible, tripartite bodies or 

organizations of employers and workers should be involved in shaping and 

implementing national policy.  

Regarding the protection of workers at home from work, the Recommendation 

indicates that the competent body should ensure the implementation of guidelines on 

safety and health regulations and precautionary measures. The employer should 

inform the worker about all the dangers, point out the measures to be taken and 

provide appropriate training.  

 

EUROPEAN LEGAL FRAMEWORK FOR REMOTE WORK 

 

In order to modernize and improve labour relations, the European Commission called 

on the social partners to start negotiations on remote work.  
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ETUC (European Trade Union Confederation and Liaison Committee 

EUROCADRES/Commission of the European Communities), UNICE (Association of 

Employers and Industrial Confederations of Europe)/UEAPME (the European 

Association of Craft, Small and Medium-sized Enterprises) and CEEP (the European 

Centre of Enterprises with Public Participation and of Enterprises of General 

Economic Interest), announced on 20 September 2001, their intention to start 

negotiations aimed at reaching the Framework Agreement on Telework (adopted in 

Brussels on 16 July 2002), to be implemented by the members of the signatory states 

in the Member States and in the countries of the European Economic Area. [13]   

Teleworking is a form of organization and/or performance of work with the use of 

information and communication technology, within the employment contract, in 

which work that could be performed in the employer's premises is regularly performed 

outside those premises. This agreement covers teleworkers.  

The teleworker: 

- is any person who performs remote work that is voluntary. Teleworking may 

be included in the employee's original job description or may be subsequently 

initiated on a voluntary basis; 

- have the same right to education and promotion opportunities as workers 

working at the employer's premises and are subject to the same appraisal 

policies as those workers; 

- enjoys the same rights (guaranteed by applicable regulations and collective 

agreements) as a worker working at the employer's premises; 

- is obliged to take care of the equipment given to him for use by the employer; 

- is obliged to adhere to the occupational safety policy; 

- has the same collective rights as workers who work at the employer's premises. 

The employer:  

- is responsible for taking appropriate measures, in particular with regard to 

software, to ensure the protection of data which the worker remotely uses and 

processes for professional purposes. The employer informs the teleworker 

about all applicable laws and rules of the company on data protection, all 

restrictions on the use of IT equipment or tools, such as the Internet, penalties 

for non-compliance with the restrictions; 

- is obliged to respect the privacy of remote workers;  

- is obliged to apply the rules for the protection of health and safety at work of 

teleworkers in accordance with Directive 89/391 and applicable (derived from 

it), directives, national legislation and collective agreements; 

- is responsible for providing, installing and maintaining the equipment needed 

for regular remote work, except when the teleworker uses his own equipment. 

If teleworking is performed regularly, the employer pays compensation or 

covers the costs incurred in performing the work, especially those related to 

communication; 
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- is obliged to provide appropriate technical support to the worker and is 

responsible for the costs of loss and damage to equipment and data used by the 

worker remotely; 

- is obliged to inform the worker who performs remote work about the 

company's policy on health and safety at work, especially about the 

requirements related to the equipment; 

- is obliged to ensure the implementation of measures that prevent the isolation 

of workers at a distance from the rest of the working community in the 

company (e.g., enabling contact with colleagues, ensuring access to 

information in the company); 

- is obliged to ensure the implementation of measures that prevent the isolation 

of workers at a distance from the rest of the working community in the 

company, such as providing opportunities for regular meetings with colleagues 

or ensuring access to information in the company. 

Within the current legislation, collective agreements and company rules, the remote 

worker manages the organization of his/her working hours. 

The quantity of work and the norms of the quality of the work of teleworkers are equal 

to those set for workers who perform work in the premises of the employer. 

A teleworker may refuse to switch to teleworking, which will not be the basis and lead 

to termination of employment or change of employment conditions of that same 

worker. 

In the event that teleworking is not included in the original job description, the 

decision to switch to teleworking may be changed by individual and/or collective 

agreement. The change may mean a return to work at the employer's premises at the 

request of the employee or employer, as determined by individual and/or collective 

agreements. 

The Framework Agreement on Telework is implemented by members of UNICE / 

UEAPME, CEEP and ETUC (and the EUROCADRES/CEC Liaison Committee) in 

accordance with the procedures and practices applied by the social partners in the 

Member States. The agreement must be implemented within 3 years from the date of 

its signing. 

It can be seen from the table that there is a trend of annual growth of telework, which 

has been particularly pronounced since 2010. Over a period of 15 years, that 

percentage has quadrupled, with a tendency for further intensive growth. 

Teleworking and flexible working hours were introduced in the European 

Commission in 2007 as part of the modernization of the institution. In this way, it is 

possible for employees to have greater freedom in the organization of working hours 

thanks to the application of new information technologies. 
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Table 1: Teleworking in European countries in the period from 2000 to 2015: [14] 

 Year 2015 2010 2005 2000 

 Country 

Percentage of 

out-of-office 

employees 

Percentage of 

out-of-office 

employees 

Percentage of 

out-of-office 

employees 

Percentage of 

out-of-office 

employees 

1. Austria 30% 26% 9% 6% 

2. Belgium 34% 24% 13% 6% 

3. Bulgaria 23% 30% 2%  

4. Cyprus 27% 23% 6% 7% 

5. Montenegro 30% 30%   

6. Czech Republic 35% 25% 15% 7% 

7. Denmark 41% 19% 14% 6% 

8. Estonia 31% 25% 12%  

9. Finland 46% 24% 11% 8% 

10. France 36% 27% 6% 4% 

11. Greece 33% 33% 7% 2% 

12. Croatia 34% 25%   

13. Ireland 29% 24% 4% 4% 

14. Italy 21% 26% 2% 2% 

15. Latvia 27% 26% 12%  

16. Lithuania 29% 25% 7%  

17. Luxembourg 38% 19% 5% 9% 

18. Hungary 29% 24% 3%  

19. Macedonia 30% 33%   

20. Malta 32% 21% 0%  

21. Netherlands 39% 25% 12% 7% 

22. Norway 43% 18% 10%  

23. Germany 25% 23% 7% 4% 

24. Poland 25% 29% 10% 8% 

25. Portugal 23% 33% 2% 2% 

26. Romania 32% 44% 3%  

27. Slovakia 23% 27% 7%  

28. Slovenia 34% 20% 7% 6% 

29. Spain 28% 31% 7% 4% 

30. Sweden 44% 23% 9% 5% 

31. Turkey 17% 35%   

32. 
United 

Kingdom 
35% 25% 8% 10% 

Total percentage of 

employees working 

outside the office 
31% 26% 7% 6% 
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Teleworking or remote work has to be based on trust, respect, dialogue and results. [9] 

At the European level, the issue of teleworking is regulated by a series of Council 

directives implemented in the Member States and the Framework Agreement on 

Teleworking signed on 16 July 2002. [1] 

According to Council Directive 1991/533/EC, the employer should inform the 

employee of the conditions that may apply to the contract or employment relationship 

of each paid employee, including those working from home on important aspects of 

the contractual relationship, i.e., identity of parties, place of work, start date of work, 

length of notice period, salary amount and the like.  

Council Directive 97/81/EC on part-time work allows part-time teleworkers to seek 

protection of their rights, as can any traditional worker. [10] 

Council Directive 93/104/EEC on essential aspects of the organization of working 

time, which requires the establishment of a normal weekly maximum of 48 hours per 

week, limitation of night work, mandatory rest periods and a minimum of four weeks 

of paid annual leave, is not limited to workers at the employer's premises. [11] 

"The EU Framework Agreement on Telework" from 2002 was signed by the European 

social partners. It creates a contractual obligation for the signatories to implement the 

agreement at any level of the national system. 

Under the Agreement, teleworking is defined as a form of organization and/or 

performance of work using information technology, in the context of an employment 

contract, in which work that could be performed at the employer's premises is 

regularly performed outside those premises. 

The definition is set broadly to cover different forms of teleworking. [12] 

Measures to implement the agreement vary between Member States depending on 

their national procedures. There are three ways of implementation: through a 

collective agreement; through common guidelines, regulations and recommendations 

on teleworking, which are non-binding and voluntary, and finally, through national 

legislation. [1]. 

 

SWOT ANALYSIS OF TELEWORK 

 

The analysis of telework, advantages and disadvantages of such work from the 

perspective of the employer, the SWOT analysis of telework is given in Table 1. 
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Table 1. SWOT analysis of telework 

STRENGTHS 

o more satisfied employees due to a better balance of private 

and business life 

o more satisfied employees due to increased flexibility and 

autonomy 

o Increased productivity 

o greater job satisfaction, higher employee morale and productivity 

o better business culture within the firm 

o better communication with colleagues 

o better employee motivation 

o decrease of sick leave days 

o increased productivity due to reduced stress 

o increased employee productivity due to less disruption of 

concentration 

o increased energy and creativity in employees 

o increased quality of life for employees 

o faster reaction to changes in market conditions and increased 

competition 

o sharing knowledge and experience and thus more competitive 

and productive employees 

o better quality of work done 

o greater efficiency in decision making 

o reduced product launch time 

o improved business processes 

o increased customer satisfaction 

WEAKNESSES 

1. Decreased employer productivity can be caused by: 

o the thin line between business and private life for employees, 

which is often crossed 

o social isolation of employees 

o more difficult career advancement of the employee 

o lack of self-discipline  

2. envy of colleagues can lead to employee dissatisfaction 

3. distrust of managers can lead to organizational problems 

4. confidentiality and data security 

5. lack of employee responsibility 

6. difficult training of new employees and transfer of knowledge 

7. negative impact on the culture of the organization 

8. changes in the organization of the personnel service 

9. the cost of investing in technology 

10. negative impact on employees working from the office 

11. difficult communication between employees in the office 

and those who work outside the office 

12. difficult cooperation between employees in the office and 

those who work outside the office 
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OPPORTUNITIES 

o reduction of office costs 

o reductions of travel time to work 

o positive environmental impact due to reduced travel and 

emissions 

o reducing travel costs for employees 

o positive impact on the management and employment of the 

best workers 

o ensured continuity of work in case of catastrophic events, 

such as natural disasters, terrorist acts, etc. 

o increased employment opportunities for people with 

disabilities 

o reduced cost of clothing and footwear for employees 

o reduction of traffic jams 

o providing opportunities for the development of 

underdeveloped regions 

THREATS 

o lack of support, inadequate equipment 

o the employee's feeling that he is constantly working and that 

he is constantly available 

 

ADVANTAGES AND DISADVANTAGES OF TELEWORKING 

 

a) The advantages of working remotely, i.e., working from home (for the 

employer, employee, social environment) are: [4] 

 contributes to increasing the efficiency and productivity of employees. 

The quality of work is crucially influenced by psychological factors, 

and that is primarily a comfortable working environment at home and 

the ability to schedule a working day, less disruption to work than in 

the office, no loss of time in coming and going to work which can be 

used for work and rest; 

 increases work motivation and job satisfaction, and reduces stress and 

fluctuation. Given that there is no direct supervision of employees, 

teleworking encourages employee independence; 

 improved customer relationship. Teleworking usually includes a 

flexible working time arrangement, which allows the employee to 

work at a time that suits him best. Such options, especially in 

customer relationship positions, allow firms to overcome geographical 

and time constraints and provide support to their clients at any time; 

  operating costs are reduced, such as: electricity, water, premises 

lease, then transport costs, equipment, etc.; 

 increases employment opportunities for marginalized and vulnerable 

groups: parents with young children, people with disabilities and 

people living in remote areas; 
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 helps women or single parents with young children to take on even 

leadership positions in organizations. Thus, women would not be 

absent from work and pay more attention to work would have higher 

incomes, and at the same time they could devote themselves to 

household chores; 

 healthcare professionals and doctors can treat patients remotely, which 

is especially important in rural areas, during natural disasters or in 

times of war. Consultations of specialist doctors from different clinics 

in the same place - in the immediate vicinity of the patient, are 

increasingly being overcome by consultations via videoconferencing; 

 greater resilience of the employer to unforeseen situations such as: 

carrier strikes, weather disasters, natural disasters, wars, terrorist 

attacks, pandemics and disease epidemics, geographical dispersion of 

the employer's business (gives him the opportunity to work remotely 

and better employment and selection of potential staff because it 

allows the employer the search for the best individuals in their area 

regardless of their location); 

 reduces expenditure on footwear and clothing for work and increases 

the time that can be devoted to the family; 

 employers hire quality professionals who live outside the company's 

headquarters without major additional investment; 

 saving time that would otherwise be spent by employees traveling to 

and from work, as well as financial savings; 

 increasing employee productivity is most often associated with greater 

job satisfaction and greater motivation. Employees who do not work 

in the office also have less interference from other employees, and 

thus higher productivity; 

 better choice of job by the employee, they can choose companies that 

suit them better; 

 forces managers to be more committed to performing specific tasks 

and managing results, and less to monitoring employees;   

 leads to a reduction in traffic and exhaust gases (due to non-use of 

transport to and from work), which improves environmental 

protection. 

b) The disadvantages of working remotely, i.e., working from home (for the 

employer, employee, social environment) are: [4] 

 depersonalization of the work environment;  

 lack of exchange of knowledge, advice and ideas;  

 lack of competitive enthusiasm;  

 insufficient separation of private and business life; 

 disturbing family members due to working from home; 

 is sometimes considered a “foreplay” of redundancies; 

 occurrence of stress and insecurity due to lack of social contact; 
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 greater stress and more work if employees do not see their job as an 

obligation but as casual work; 

 workers working remotely progress more slowly (June, 2012); 

employers cannot apply traditional control mechanisms, remote work 

means autonomous, responsible, well-organized workers who respect 

deadlines for work tasks; [6]. 

 is not applicable to all types of work, so work activities that can be 

performed "remotely" include data collection, processing and 

systematization, project planning and organization, consulting and the 

like; [1] 

 potential data security issues (risk of data loss and integrity) about 

companies that employees have at home, especially if they do not use 

all software and physical protection measures; 

 feeling of isolation, loss of special privileges, in some cases lower 

wages, lack of vision of the workplace, lack of socializing, danger of 

slower progress and that remote workers without some forms of 

"telepresence" are always in the shadows; 

 difficulties in supervising work, training costs and the high cost of 

equipping and maintaining work rooms in employees' homes. The 

unions believe that telecommuting stands in the way of their strength 

and collective bargaining; 

 measuring productivity is the biggest reason for management's 

concern in companies that have the ability to work remotely, they may 

have doubts about whether employees are productive outside of office 

work; 

 influence on the development of a strong sense of team spirit within 

the company. There is a fear that due to the lack of physical contact 

with the employee it is more difficult to build team spirit within the 

firm; 

 safety at work, liability of the company for injuries at work; 

 remote access to the network and data is critical to ensure 

productivity, the employer must ensure secure data transmission for 

teleworkers; 

 in order for a firm to take full advantage of teleworking, it is necessary 

to select workers who are disciplined and motivated for such work; 

[3] 

 a sense of isolation of the employee from the seat; 

 fear that they will not advance in their career due to absence from the 

office and that they will not be perceived as other employees who 

come to work physically; 

 setting boundaries between private and business can be difficult for 

some employees and create additional stress. 
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In order for an employee to establish a long-term employment relationship, he must 

also possess some of the qualifications: maturity, reliability, independence, self-

discipline and a certain work experience.  

The fact is that not everyone can work from home, even when the work he does is of 

such a nature that he could theoretically do it. A small living space, which is often 

shared with many family members, is certainly one of the most basic obstacles to 

working from home. Not only because the employee cannot concentrate on working in 

such conditions, but also because by moving the office to the space he shares with 

him, he takes away not only a part of privacy but also a precious part of the home to 

perform some other important activities. This must be thought about before the 

employee is sent to work from home and can in no way be considered the 

responsibility of the employee if, despite good will, he fails to create conditions at 

home in which he can be productive. [5] 

Working from home also creates a special kind of alienation, which must also be taken 

into account. Employees who live alone or employees who work from home in regular 

circumstances when they are employed during working hours at work, at school, or 

simply somewhere outside the home, can fall into the trap of loneliness and alienation 

during work. A regular work process, whatever it may be and whatever it consists of, 

in the vast majority of cases presupposes interaction with other people. The social 

component of work is by no means negligible. Alienation that is created when 

working from home, on the other hand, can lead to complete antisocialization of the 

employee from the company, but also to antisocialization from the employer, i.e., 

colleagues whose existence the employee working from home does not state at all, or 

they become just names for him of the emails and messages he received, without 

exchanging experiences, feelings, opinions and events from his private life - in short, 

without socializing. This alienation leads to a loss of awareness of the collective as 

such, so other employees and the employer itself are viewed only as impersonal 

entities that form an abstract part of the employee's life. As a result, the sense of 

belonging to a larger whole, the sense of solidarity with others is lost and the 

enjoyment of collective rights is completely abandoned - the individual isolates 

himself in the process of work so efficiently that he no longer has any idea how to 

unite with other individuals which, after all, he neither knows nor sees some special 

purpose in that association. [5] 

 

WORKING HOURS 

 

Teleworking enables changes in the direction of overcoming strict working hours, i.e., 

clear division into working and free time. Strictly defined working hours are 

increasingly changing with flexible and sliding working hours. You do not have a 

fixed working time, but you can organize your working hours and work when you feel 

you are most productive, and when you feel you are not doing well, you simply forget 

about work, rest and return to work when you feel you can finish it. In that way, 

employees can do personal things during working hours and work compensation in 
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private time, thus reducing the absences of employees, smaller absences due to illness, 

personal obligations, children, etc. [5] Employees who have the ability to work 

remotely are more satisfied with their work, feel less pressure, have more control over 

balancing private and business time. Choosing the working hours that suit them 

increases satisfaction. 

More and more people are switching to activities that take place throughout the day. 

The new flexibility makes the difference between working and free time disappear 

imperceptibly. There are more and more of those who are never completely free. Even 

when they are sick, they can answer e-mails and answer their mobile phones. Perhaps 

this is the biggest benefit of this type of work. 

Doing work at home is much more casual, thanks to the atmosphere that can be 

created. Despite the obvious benefits of working from home, some people enjoy going 

to the office and personal contact with their colleagues, while others feel absent from 

work and find it easier to communicate live than through conference meetings. 

 

CONCLUSIONS  

 

The accelerated development of information and communication technologies has 

enabled work outside the traditional office space known as teleworking, i.e., working 

from home. Today, more and more supporters are interested in teleworking, bearing in 

mind that, among other things, it reduces office costs, eliminates geographical 

limitations when it comes to hiring quality staff, and ensures a better balance between 

private and professional life. 

In the last few years, especially with the development of e-commerce, and due to the 

presence of COVID-19, the so-called flexible model of employment or work outside 

the employer's premises (work from home, teleworking), as well as doing business 

from home is increasingly represented. 

The question is increasingly being asked: Is our way of doing business optimal for the 

times we live in? Could working from home be a new reality, if not for the majority, at 

least for a part of the population? 

It is understandable that contact between people cannot be completely eliminated, but 

it is possible to transform the way of doing business in a company in the spirit of 

digitalization. Technological solutions exist and make it possible. 

The question is, is a company ready for that? If there is a desire for that, the question 

arises, whether the company has an adequate business infrastructure and business 

information system that is ready to enable remote work, whether established work 

processes and practices with which work flows smoothly, even when you are not 

physically present in the office?  The answer to this question is different, and it 

depends on the country, on its development. 

However, adapting and adopting new ways of working and digital ways of doing 

business are the only reasonable decisions that a country's economy should strive for. 
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In order to truly apply a culture of working from home, it is essential that individuals 

and businesses embrace this idea.  

From a legal, economic, communication and technological point of view, two things 

need to be regulated structurally and comprehensively:  

1) the existence of digital tools;  

2) the desire to introduce work from home in as many companies as possible. 

 

Work from home and teleworking is a mode of work in which employees perform 

work for the employer from their home, i.e., other places of their choice, which are not 

the premises of the employer. This way of doing business has obvious advantages for 

both employees and employers. Over time, teleworking has become increasingly 

popular, primarily due to the development of digital communication and new 

professions that can be performed "remotely", as well as the possibility of transferring 

some classic occupations and jobs in this form of work. Thus, from the former 

"packer" jobs, as work from home was usually called due to the dominance of this 

model of work, i.e., family work on farms that prevailed in Yugoslavia and Serbia 

during the 20th and early 21st century, formed a whole range of jobs that can be 

performed in any state, for any employer, from anywhere.  

This type of work is attractive to employers because it can reduce the cost of renting 

office space, as well as equipment. Further, in the mode of work from home, the 

employer does not pay the employee the costs of transportation to and from work, as 

well as meals during work. Employees also have their reasons why they like to work 

from home, especially those related to saving time for getting ready and going to the 

office, as well as the possibility of using flexible working hours, i.e., easier 

organization of family and business obligations. 

Work outside the employer's premises is most often used in performing IT services - 

programming, site maintenance, administration of social networks, as well as market 

research, data entry and creation of various databases, translation, design, 

bookkeeping, consulting services and the like. 

From the employer's point of view, this employment model has important benefits in 

terms of reducing certain costs, such as the cost of office space and the cost of 

transporting employees. All of the above represents a reduction in operating costs to 

some extent. 

Working outside the employer's premises is a much more comfortable form of work 

for employees and various professionals than everyday commuting. It also allows 

networking and working in desired companies even though they may be miles away, 

in another city. 

Some of the benefits of this type of employment for the employer are:  

- there is no cost for equipping a new workplace and increasing business space; 

- the costs of office supplies, telephone, hot meals, etc. are reduced; 

- the employee does not have to leave the house, travel by transport to the 

workplace, can organize the working day according to his rhythm. 
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With the development of Internet services and mobile telephony services, 

telecommuting is becoming more and more important and the range of jobs that can 

be done remotely is constantly expanding.  

The social community benefits a lot from this type of employment, traffic jams are 

reduced, a parent can dedicate more time to children and home with work, it is enough 

that he does not waste time on the way to work and back. 

Teleworking is not the best solution for employees who find motivation to work in 

contact with people in the office.  

Promotion at work is an important item for the ambitious, and working at home can be 

an obstacle in achieving such goals. This can be an obstacle for those who perform 

managerial functions, unlike professionals who specialize in certain areas, such as 

engineers.  

However, the main obstacle to the further development of telecommuting is 

considered to be employers who are reluctant to invest funds for equipping 

workspaces in employees' homes. 

The development of technological infrastructure and favourable economic indicators 

will, over time, change the attitude of employers and the understanding that 

teleworking is inevitable and should be invested in. 

The employer is also responsible for the application of safety measures at work, and in 

that sense he must conduct an inspection of the employee's house and assess possible 

risks.    

The employer also faces the challenge of integrating those who work remotely into the 

life of the organization, which is extremely important because the potential isolation is 

the dark side of the coin, which is why many give up after a while. 

When performing work outside the employer's office, the following areas should be 

taken into account and should be legally regulated: define the rights and obligations of 

the employer and persons working outside the employer's premises; tools, equipment, 

necessary materials and technology; organization of work from home, costs, 

compensation for employees; responsibility, building mutual trust; training, 

development and training of employees; manner of communication; data protection 

and security; manner of managing employees and possible abuse of home work 

arrangements; organization of working hours; safety at work; the issue of intellectual 

property; performance standards; emergencies and diseases. 

By considering all the advantages and disadvantages of this type of work, those 

interested can assess the extent to which they are able to accept this way of working 

and whether the work they do is suitable for working at home or as a freelancer.  
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ABSTRACT 

The problem of traditional employment, high unemployment rates, and 

the outbreak of Covid-19 became the reason behind the growing 

phenomenon of freelancing in many countries. Freelancers who work 

across the spectrum of the creative and cultural economy, in addition to 

the benefits, occupy notoriously precarious labor conditions and 

positions. Challenges for freelancers are twofold, and it does impact their 

well-being. Thus, resilience has become increasingly important as it 

speaks to several business-oriented factors and practices that help 

increase survivability and sustainability for all workers, including 

freelancers. The primary purpose of this paper is to show which factors 

that affect the resilience of freelancers in Montenegro. The methodology 

of a research paper is standard for the social sciences, and the writing is 

divided into two parts. The first part is based on modern theoretical 

assumptions of the personal resilience concepts and freelance concept. A 

brief analysis of the idea itself introduces an easier understanding of the 

second part, which focuses on Montenegro's freelancer's resilience 

indicators. 

Key words: Resilience; Personal Resilience; Freelance; Freelancing in Montenegro 

JEL classification: J2 

INTRODUCTION 

Many traditional forms of work are being displaced, replaced, and even changed by 

digitalization, internet technology, and artificial intelligence. Pandemic, economic 

crises and migration flow further contribute to the world’s transformation. Given these 

trends driving this transformation, their economic and social impact will vary from 
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one country to another, and outcomes will very much depend on the resilience of a 

country and its ability to address these challenges. 

As a result of digital developments, “safe jobs” are being replaced by "flexible forms 

of employment”, providing greater flexibility to workers, and a trend known as the 

“gig economy” is occurring more and more frequently. Additionally, this trend is 

enhanced by low market stability and by the emergence of new economic models, 

especially in the service sector, that use the internet. With digitalization, come new 

opportunities for people who face barriers to employment, because it offers new 

employment opportunities for young people, women, people with disabilities, and 

those in remote locations. Freelancing may also be an alternative to migration. 

Considering the high unemployment rate, new types of work like freelancing are 

becoming increasingly important for income generation. 

So freelance work is becoming increasingly popular around the world, and there are 

sufficient grounds to believe that the popularity of this phenomenon will continue to 

grow. This phenomenon has been viewed in terms of challenges and opportunities. 

Observed from one perspective, freelance work can be considered a result of 

technological advances and can provide new and flexible work options for millions. 

Nevertheless, some literature has consistently linked freelance work to precarious 

employment, poor working conditions, unstable incomes, and decreased worker social 

security. 

 

THE BRIEF HISTORY OF FREELANCING AND PERSONAL 

RESILIENCE 

 
Freelancing is an old concept that has been around for a few hundred years. The word 

"freelance" first appeared in the early 19th century. Thomas N. Brown first used the 

word in The Life and Times of Hugh Miller in 1809. [1] After that, Sir Walter Scott 

used it as a term in the novel Ivanhoe, published in 1820. The terms used to describe a 

medieval mercenary who fought for whoever paid him most. [2] The interesting thing 

about this phrase is not the battles, but rather the word "free". It means that the person 

in this category has freedom insane ability to make their own decisions - about the 

work and the money. During the Middle Ages, there were two types of soldiers, those 

who worked for a king and those who worked for whoever paid them. That means 

mercenary soldiers who sold their skills were independent - freelancers. In time, the 

term surpassed the military field, and without main changes in meaning, it took root in 

the employment sector. It means that freelancers still exist, but we now talk about 

freelance professionals who sell their work to various businesses, and in return, they 

get paid. 

At the very beginning, the concept consisted of two words "freelance", and after that 

"free-lance" with hyphenated and currently used just “freelance”. Accordingly, it can 

be used as a verb, noun or adjective. So, a freelancer is a private practitioner who 

independently produces a certain product or provides services to a customer. He also 

sells his product himself, finds clients, and advertises his work to them. Freelancing is 
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a way of organizing labor activity, in which the employee is not a member of the staff 

of any organization. In addition, In the Nation of free agents, Pink considers that 

freelancing is not only a form of economic activity but also a certain culture and 

lifestyle based on the values of freedom and flexibility in organizing working hours. 

[3] In addition to being an alternative to employment, freelancing is popular, because 

it represents additional earnings, and gives independence, flexibility to choose work 

hours and clients, better work-life balance, and freedom. A lot of literature usually 

defines freelancers as self-employed people but, professor Radovic-Markovic defines 

freelancing as one kind of self-employed worker. [4] Also, Ana Muradova in the book 

"Freelance- When you are your boss" emphasizes, that unlike the owner of his own 

business, a freelancer is not a legal entity. [5] Thus, freelancers decide who they'll 

work for and for how long. 

Modern freelancing came into being in the late 90s in America. The credit goes to 

American physicists and engineers Jack Nilles, and Frank Schiff.Nilles found the 

solution to transportation problems for people who live in remote areas - work from 

home.[6]After that, Schiff introduced the concept of “flexible”.[7]In the late 20th and 

the beginning of the 21st century, the entire field of the internet boomed including 

freelancing. Nowadays, in the era of digitalization people are discussing freelance 

work more than ever before. The key to the digital economy is freelancing because 

anyone educated and good at their job can earn their living, regardless of their gender, 

age, location, or other bias, in contrast to the traditional economy. Freelancers have 

many benefits, but they also face many challenges that affect their well-being. 

To survive in the business, freelancers must develop personal resilience, it means 

transforming challenges into valuable lessons that will help them improve their 

careers. Specifically, resilience results from a combination of factors, including 

planning, the ability to adapt to a new situation in progress, and the ability to respond 

quickly when the risk is realized.[8] Among the five personal factors of resilience or 

'psychological body armour' identified by a stress management expert, entrepreneur, 

and Navy SEAL, fall active optimism, decisive action, moral compass, relentless 

tenacity, and interpersonal support.[9]Physical activity, active optimism, interpersonal 

support, Kristina Burnett also views as "armour of the soul".[10]Resilient people are 

rarely born that way. Throughout their lives, they develop resilience. Despite 

adversity, people can become better than they were before. When they view adversity 

as a challenge and deal with it, they'll grow. The problem may not go away if they 

consider it a threat, and they’ll lose resilience. 

 

THE CURRENT SITUATION IN MONTENEGRO 

 
After a risk year, in 2020 around the world, when millions of people lost their jobs, 

freelancers have been among those hit hardest by the economic challenges of COVID-

19, as jobs have disappeared, and they were without any support from the government. 

Regardless, statistics of freelancers have shown a big growth. According to some 

estimates, the number of freelancers in 2021 was 1.2 billion in the world. [11] On the 
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other hand, youth unemployment remains an intractable issue for many developing 

countries in the Western Balkan. In Montenegro for instance, the youth unemployment 

rate in 2021 was 24.87%, showing the immense need for them to look for non-

traditional forms of employment. [12] According to Yucekovic & Markovic (2020), a 

study of gig economy workers in Montenegro found that they saw freelance work as 

having many advantages including flexibility to choose working hours, high earning 

potential, and professional development. [13] 

Therefore, high unemployment rates in Montenegro make this job opportunity, 

particularly appealing to Montenegrins as compared to other members of the EU. So, 

many see a chance to earn European salaries while still living in the same 

environment. Due to the significant advantage which lies in the fact that the worker is 

not physically bound to their workplace, the freelance work model is a huge 

opportunity for developing countries. Growing economies often offer a better standard 

of living because they are more accessible to those who work in global markets. 

Online workers may also be attracted by this factor. This is also shown by the rating 

that Montenegro got on one of the most popular freelancer websites nomadist.com. 

This website rates Montenegro as a country with low living expenses, fast internet and 

good nightlife, which is considered a huge advantage by anyone working 

remotely.[14]According to these indicators, Montenegro is a paradise on earth. 

Online labor platforms Up work, Freelancer, and Guru have magnified the 

opportunities created by increased connectivity. Freelance workers have been gathered 

into virtual hubs, and employers and workers have been provided with tools to 

enhance trust and make remote work more feasible. These websites, for instance, have 

rating systems that allow freelancers and clients to choose one another based on the 

ratings and comments left by previous clients. Freelancers from developing countries 

such as Montenegro have been especially well-positioned to benefit from these tools, 

as their services are comparatively cheaper. According to the latest report of the 

Public Policy Research Center from August 2021, the platforms Up work, Freelancer, 

and Guru have increased the number of freelancers from Montenegro and countries in 

the region. The following is an overview of freelancers' growth from Montenegro on 

these platforms in the last two years. 

Up work, Freelancer and Guru are the most prominent global platforms by the number 

of freelancers registered in May 2020. in Montenegro. Compared to May 2020. in 

October 2020. there was a significant relative increase in the number of freelancers on 

Up work compared to other platforms. This platform has maintained its leading 

position and this is confirmed by the fact that has over 50% of active freelancers. 

From May 2020 to August 2021, there has been a noticeable decline in the number of 

active freelancers on the Freelance and Guru platforms. One of the possible reasons is 

the tightening of conditions on these two platforms. On the other hand, Up work 

remained the leading platform. 
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Figure 1. Overview of freelancers' growth from Montenegro on a leading platform 

Source: [15] 
 

Besides, another research from 2020. on workers involved in the ‘gig economy’ in 

Montenegro, showed that this way of working has no negative private, professional, or 

financial consequences for the employee.[16] Compared to the current situation of 

freelancers in Montenegro, this is a questionable fact. Observed globally a few 

disadvantages of freelancing usually refer to include the gap in pay, and isolation. The 

scope of work is increased without room for price negotiation, considering Freelancers 

have no legal or other support as compared to full-timers. And because they work 

from home, they have no interaction with management or staff. This is confirmed by 

the Global Survey on Freelancing done on a sample of 1900 freelancers showed that it 

takes a lot of skill and self-confidence for a freelancer to compete for work. Many 

freelancers according to the survey find networking uncomfortable. Successful 

collaboration requires a degree of flexibility and adaptability, and dealing with 

challenging clients requires resilience. [17] 

When it comes to Montenegro, the term freelancer is normatively only partially 

recognized. The state started to take steps in freelancing regulation in September 

2020, with the adoption of a law on research and innovation, which recognized 

freelancers working in innovation for local and foreign firms. [18] According to the 

law, freelancers are eligible for tax breaks, but they must register with the state 

commission. The Government has announced the Register of Innovation Activity, in 

which freelancers from the IT sector can apply for assistance. On the other hand, 

freelancers from the media sector do not have that opportunity. From the tax aspect, 

freelancers are recognized by the Law on Personal Income Tax. Namely, in Article 16, 

paragraph 1, income from self-employment is income from economic activity, free 

professions, professional and intellectual services, and income from other self-

employment that is not the main activity of the taxpayer and is occasionally performed 

to generate income, it is, under this law, not taxed on another basis. In paragraph 3 of 
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the same article, the activities of free professions are considered to be independent: 

health workers, veterinarians, lawyers, notaries, auditors, engineers, architects, 

consultants, consultants, translators, journalists, and other similar activities. [19] 

However, freelance journalists are in the most unfavorable situation. Freelance 

journalists or freelancers are journalists who do not have the main newsroom, but 

independently choose events, phenomena, and topics, process them and offer them, as 

exclusive news to various media. In essence, being a freelance journalist should be a 

personal choice, but in Montenegro, it is more than a choice. In real journalistic life in 

Montenegro, these are, unfortunately, mostly unemployed journalists. Additionally, 

freelancer’s journalist can't pay pension or health insurance, meaning most of them 

remain out of the system. This issue is an integral part of the problem of (non) 

recognition of journalist freelancers in Montenegro. It is necessary to systematically 

recognize the mechanism-institution of licensing journalists, which, by anticipating 

the criteria, would enable greater recognition of "free journalists". 

Another problem they often face is the inability to receive payments from abroad 

through PayPal and similar intermediary tools, as they are not active in Montenegro. 

So they are forced to find other solutions to this problem. This situation affects the 

prosperity of freelancers. In such an environment, the main sustainability factor for 

freelancers is personal resilience. 

The number of freelancers in Montenegro on the platforms tells us that they are doing 

well in such a situation, and therefore their number does not decrease, but increases. 

Judging by the analysis of media texts and responses of Montenegrin freelancers, their 

work is more appreciated if they work for foreign companies. In the long run, 

freelancing would also bring opportunities to Montenegro, therefore the government 

needs to shift its focus towards this growing phenomenon and work towards creating 

an environment that both draws upon the benefits of freelancing, whilst also protecting 

workers from the vulnerability that can come alongside this. To achieve that, the 

government must enhance social security systems and strengthens the legislative 

environment surrounding freelancing. In terms of possible solutions, one is to move 

towards universal social security that is neutral to employment and self-employment 

forms. In that case, would allow freelancers to legally register as self-employed, rather 

than having to register as small businesses and often pays high entrepreneurial tax 

rates. 

 

CONCLUSION 

 
Freelancers are a growing community in Montenegro and as such require additional 

attention from both professional associations and relevant institutions. The popularity 

of freelancing in Montenegro can be attributed to several factors. In summary, it's 

about getting access to higher-paying jobs, which can also serve as sources of 

additional income. Working remotely presents opportunities for those who were 

unable to find work in the offline world. Freelancing can increase a country's national 
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income as well as its income at an individual level. While freelancing, offers many 

advantages, it also comes with its challenges.  

Montenegro suffers from the same problem as many developing countries - young 

people leaving the country for better living conditions. Working remotely can be a 

huge advantage for Montenegro in that regard if it can enable the freelancers to work 

in stimulating conditions that suit their position. Creating an environment that 

encourages freelance work should be part of Montenegro's tax reform. Freelancers in 

Montenegro can significantly strengthen our economy through their competitiveness 

in the global market. The country should do everything it conceivably can to help its 

entrepreneurs to survive in an uneven struggle for global competitiveness. Generally, 

the success of freelancing in a country is heavily reliant on programs that encourage it. 
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ABSTRACT 

This paper observes the aspects of poverty and food security during 

COVID-19 in Bangladesh. When Covid-19 hit Bangladesh, the first 

reaction from the government was to shut down the economy to protect 

the people by asserting isolation and lockdown all over the country. This 

incident caused a great disaster for poverty and food security. Many 

parts of our society were affected by moderate to severe food insecurity. 

The lockdown slowed COVID-19’s expansion, but it led to severe food 

and nutrition insecurity among the population. Later, poverty wreaks 

havoc as a result of the pandemic in this country. The poor become 

poorer and middle earners become poor due to this pandemic.In this 

context, it is necessary designing a resilience-building programme 

because resilient people have diverse, flexible and ecologically 

sustainable livelihood strategies. 
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INTRODUCTION 

 
The Covid epidemic has severely harmed the country’s previous quick growth, and it 

is affecting people all around the world. It has caused at least 13 million more people 

in Bangladesh to slip into poverty. [22] COVID-19 was first detected in Bangladesh 

on March 8, 2020, and by April 14, 2021, there had been 697,985 confirmed cases and 

9,891 fatalities. With substantial measures such as lockdown, closure of educational 

institutions, and a restriction on social/mass meetings, the country, like many others, 

was striving to reduce the danger of transmission and mortality. [16] Even though 

Bangladesh was hit by the pandemic later than the rest of the area, it had a significant 

economic impact during the outbreak. Previously to the pandemic, over 51 million 

individuals in Bangladesh (31.5 percent of the population) were either mildly or 

highly food vulnerable, according to 2019 projections by FAO. [12] Following the 

lockdown, 13 million people were instantly out of employment with no alternative [1], 

and an additional 16.4 million people (of which 12.7 million are from rural regions) 

are likely to be in extreme poverty as a result of COVID-19 in Bangladesh [20]. 

Overall, the coronavirus disease (COVID-19) has brought about unprecedented 

challenges to the food security situation, particularly with poverty in Bangladesh. The 

United Nations (UN) estimates that more than a quarter of a billion people could face 

starvation during the pandemic. [33] 

 

BACKGROUND 

 
The COVID-19 epidemic has far-reaching implications, including financial, 

economic, and societal ramifications. Due to social distance, self-isolation, and travel 

restrictions, many jobs have been lost, resulting in a reduction in the workforce in all 

sectors of the economy. [29] After the lockdown, the amount of monthly spending is 

reported as being more than the amount of monthly revenue. As a result of the 

income-to-expenditure mismatch, households were forced to save less and sell goods 

at a lower price. During the lockdown, families faced a never-before-seen shortage of 

essential commodities in the market. People have also noticed a rise in grocery prices. 

As a result, households were forced to limit their food consumption. [8]  This 

circumstance then set the path for food shortages. Household coping methods and 

government help were insufficient to sustain exact living standards during the crisis, 

resulting in acute food shortages and dire economic conditions. [11] All these events 

were liable for Bangladesh’s severe food insecurity and poverty. 

 

OBJECTIVES 

 
The study aims to learn about the current condition of poverty and food security 

during Covid-19 and future challenges of the obstacles people of Bangladesh 

encounter and how they deal with them. The core objectives are: 
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1. To identify the conditions of poor and poverty from the context of Covid-19 

2. To clearly depict the food security scenario during Covid-19 in Bangladesh. 

 

METHODOLOGY 

 
This study relied on a descriptive synthesis of secondary data. Methodologies for 

quantitative and qualitative analysis were culled from a variety of sources. This article 

drew on relevant academic papers, reports, secondary data, author estimates, and press 

stories concerning the Covid-19’s impact on poverty and food security. Science 

Direct, PubMed, Google Scholar, Semantic Scholar, and other reputable sources were 

used to compile the review papers on the COVID-19 pandemic. Data from various 

sources have been used to augment other studies and research. Several sources were 

used to collect qualitative and quantitative data as well as personal assessments of 

social behaviour. 

 

FINDINGS AND DISCUSSION 

POVERTY 

 
The Covid-19 epidemic has led to an unprecedented surge in poverty in Bangladesh in 

a short time. The actual monthly payment has dropped dramatically. Unemployment 

and shortened pay, a lack of activity or small/medium company activity have all 

contributed to the steep decline in earnings. [11] There is no disputing that 

Bangladesh’s decade-long record in poverty reduction is in jeopardy. The abrupt and 

unexpected growth in poverty in Bangladesh can be attributed to several factors. Since 

the start of Covid-19, the lockdown of economic disruption has inflicted unimaginable 

damage on the economy. This wreckage wreaked havoc on the labour market, with 

many individuals losing their employment or earning less as a result. Despite the 

lockdown being eventually lifted, economic activity has yet to resume. The distressing 

effects on export-oriented sectors, less remittance-receiving, and disruption of tourism 

exacerbated Bangladesh’s poverty during the Corona pandemic. [23] COVID-19 is 

expected to increase global poverty and hunger in a variety of ways. It is suggested 

that the overburden on the health sector leads to resource reallocation to the health 

sector in order to preserve lives, which may restrict resource allocation to the 

agriculture and industrial sectors, causing food production and input supply chains to 

be hampered. [28] As a result of COVID 19, the world economy is expected to 

contract by 3.2 percent, with 34.3 million people falling below the poverty line. [32] 

COVID-19-induced reactions, according to UNU-WIDER, may cut 20% of global 

income or consumer spending, putting an additional 420–580 million people in 

poverty compared to 2018. [31].  According to a study produced by the South Asian 

Network on Economic Modeling (SANEM), Bangladesh’s poverty rate might have 

doubled (from 20.5 to 40.9 percent) since the epidemic began. [24] They also stated 
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that society’s impoverished and vulnerable segments are growing increasingly more 

vulnerable, implying that societal inequality is set to worsen. 

According to another study conducted by Bangladesh Rural Advancement Committee 

(BRAC), the country’s farmers lost 565.36 billion takas during the 45-day shutdown 

between March and May. [2] During the epidemic, dairy and poultry producers, in 

particular, suffered significant losses. Dairy farmers were reportedly forced to sell 

milk for Tk. ten per kilogram and lower and were even forced to toss milk on the road, 

while poultry producers were discovered spoiling eggs and killing day-old chicks and 

burying them in the whole. [4] The price of essential everyday items has risen due to 

the lockdown, which has disrupted the country’s supply-chain structure, making the 

lives of unemployed people precarious. [30] Many imported commodities were 

stranded at the Chittagong ports, and many perishable agricultural items rotted owing 

to a lack of transportation and shipment during the epidemic, causing farmers to lose 

money and raising the cost of living for the poor. [21]  The country’s industrial sector, 

particularly the readymade garments industry, experienced a significant setback as a 

result of the epidemic. This sector accounts for almost 80% of the country’s overall 

export profits, and at least 4 million employees rely on it for their livelihood. After the 

epidemic ravaged Europe and the United States of America, this industry’s exports 

dropped by as much as 84 percent in April 2020 compared to the previous year. More 

than 1,000 factories have closed due to COVID-19, and 2.19 million people have lost 

their. [2] Similarly, the epidemic has affected the country’s second key source of 

foreign cash revenues, remittances. Due to COVID-19, Bangladesh has a 13 million 

Bangladeshi migrant population and a 30 million dependent population. [18] As a 

result, remittance inflows fell by 12% in March and 25% in April compared to the 

previous year. [6] According to a study conducted by Young Power in Social Action 

(YPSA), more than 0.5 million migrant workers went home from February to May 

2020 (YPSA, 2020). The World Bank also claims that Bangladesh’s remittance inflow 

might increase. Due to these measures, Bangladesh has changed its face from typical 

poverty to new difficult phases to imagine. 

 

FOOD SECURITY 

 
Low-income groups and the urban poor are disproportionately affected by food 

insecurity, a condition defined by restricted or unpredictable access to sufficient, 

nutritious food for an active, healthy life. In both the short and long term, food 

insecurity is linked to a variety of adverse health effects. During the epidemic, food 

insecurity is increasing in Bangladesh. Bangladesh was placed 84th out of 113 nations 

in the [15], well below several of its neighbours. [10] Due to debt, temporary or 

permanent job loss, or catastrophic disease, the present pandemic crisis is hurting the 

food security of households that were not impoverished prior to the outbreak. As a 

result, there were likely to upset the daily food intake balance that would be expected 

under normal conditions. To achieve minimal food security for daily wage-based 

worker households, [22] estimate a minimum compensation package of roughly US $ 
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1 per day per household for farm and nonfarm households. From the previous 

estimate, food costs in afflicted nations rose dramatically during outbreaks such as 

HIV/AIDS and Ebola, posing a severe threat to food security, particularly for 

vulnerable groups such as women, children, and marginalized people. [13] In 

Bangladesh, for example, food price increases in 2007–08 pushed another 13 million 

people into poverty. [5] Furthermore, according to a recent survey, 75% of those 

polled said they did not have enough food, while 91% said they didn’t have enough 

money to buy food. [14] As a result, food insecurity rose dramatically across families 

and began to impact previously disadvantaged groups. Food insecurity is likely to rise 

in the future unless immediate efforts are made to alleviate it. [3] 

The main threats to food security in the aftermath of the pandemic are already visible, 

and they stem from higher retail prices paired with lower wages. Many people have cut 

back on their fresh fruits and vegetable purchases due to a lack of availability, increased 

pricing, fewer trips to the shop, and fears about contamination. As a result of these 

reasons, an increasing number of households are being forced to reduce their food intake 

in both quantity and quality. Reduced calorie intake and poor nutrition jeopardize 

poverty reduction and health advances and may have long-term consequences for young 

children’s cognitive development. [3] However, The COVID-19 epidemic casts a bleak 

future over humanity, but it also offers endless opportunities to restart the process of 

creating a sustainable food system. The pandemic highlighted a broken government and 

social system that failed to understand the impact of pandemics on food security at the 

outset. It also demonstrated that the government’s efforts were insufficient to meet 

Bangladeshis’ fundamental food needs. COVID-19 also shifted the focus of our 

economic concerns. It allows us to reorganize our efforts to create a food-secure and 

poverty-free society. [9] In addition, resilience programming is needed to help people 

prepare for unpredictable and unknown risks. [25] 

 

CONCLUSION 

 
While dealing with the extended crisis, the government must explore the possibilities 

of learning from people’s social, cultural, and economic habits (Kabir, et.al.,2019). 

Food is a human’s first and most fundamental need, and it should be at the heart of 

any rehabilitation or social safety strategy. Agriculture, in particular, should be given 

the utmost attention in rebuilding plans. Farmers should be encouraged, agricultural 

marketing should be prioritized, and forums for them to express their opinions should 

be created. To lead a thorough recovery and boost preparation for coping with food 

insecurity, they should also develop a farmer-consumer focused producing-

processing-marketing-selling system for resilience. [26]Further, these can act as a 

source of poverty reduction strategy too. Despite the resumption of industrial 

activities, the partial lockdown in Bangladesh owing to the COVID-19 pandemic 

boosted economic hardship and severe poverty. Due to the loss of lives and 

livelihoods, the pandemic has produced emotional and socio-economic instability 

among individuals. [17] 
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ABSTRACT 

Organizational change is inevitable in the fast paced and competitive 

world that we live in today. Organizational change management is the 

strategic implementation of change, focusing on the reactions and 

emotions of employees who are affected by it. Organizations must be able 

to successfully manage change, and they must know how to guide their 

employees to adjust to change. Managers must keep in mind that change 

is difficult for a lot of people, even if it is a positive change. 

Organizational change management will transform an organization from 

a culture of resistance to one of workplace resilience by providing 

employees with the ability to process change. It is directly allowing them 

to seek out what they need to make the transition from current state to 

future development. 

Key words: Organizational Change, Organizational Change Management, Managers, 

Management 

JEL classification: D23, J5 

INTRODUCTION 

Organizational change management is a framework for managing the effect of 

changes in an organization. Changes can include things like new business practices or 

technologies, rearrangement of organizational structure, or shifts in the culture of the 

organization. Organizational change management addresses the “people side” of 
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organizational change. According to ASQ [1], change management is defined as “the 

methods and manners in which a company describes and implements change within 

both its internal and external processes. This includes preparing and supporting 

employees, establishing the necessary steps for change, and monitoring pre- and post-

change activities to ensure successful implementation.” 

 

Theoretical Overview 

Change management in an organization is often complex and can sometimes be 

challenging. Cooperation among different individuals and departments is often 

necessary, and it is critical to develop a structured approach to ensure the smooth 

transition through different changes. Disturbance in normal routines is often met with 

resistance, but this is a normal and healthy reaction from humans during times like 

this. For successful change management to occur, effective communication is one of 

the most important factors. According to Radović-Marković [2,3], “The organizations 

that succeed at change do so by considering the people who are affected by, will have 

to live with, and are often crucial to effecting the change in question”.  

Management must identify problems and find solutions quickly, as changes in 

organizations are ongoing. Competition has become increasingly intense in pretty 

much every industry, and organizations must be able to keep up. They must remove 

any practices that do not add value to their goals, and they must make the changes that 

are necessary to serve customers better and more efficiently. According to Radović-

Marković [4] “Mergers, acquisitions, new technology, restructuring and downsizing 

are all factors that contribute to a growing climate of uncertainty”. Managers who are 

implementing these changes must consider how they would react if these changes 

were thrust on to them and manage the changes accordingly to help their employees to 

successfully adjust. All change management theories center in on the idea that changes 

never happen in isolation. The whole organization and everyone in it are impacted by 

changes in one way or another, but everyone can be encouraged to adapt and embrace 

the new way of doing things if good change management is implemented. [5].  

Adequate time must be allowed and there must be a deep understanding of all the 

variables that accompany the resilience.  

Some specific aspects of change that are currently impacting practicing managers 

include changes in technology. Resilience is the only way for organizations to grow 

and survive in today’s economy, and changes in technology are one of the biggest 

challenges faced by today’s organizations. Organizations must manage the human 

aspects of change to ensure the successful implementation of the technological 

changes. [6] It’s important to think about setting the groundwork for future 

implementing future solutions for organizational changes as well, because it is 

inevitable that they will occur. Updates in technology can be great for helping 

employees to work more efficiently, but rapid changes in technology can cause 

confusion and frustration for employees. This is why it is important to have a plan of 

action when approaching changes and resilience, employees who are confused and 
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frustrated will not work as efficiently as employees who have been introduced to 

change in a way that they understand and appreciate.  

 

DISCUSSION 
 

Organizational change can have a significant impact on the trajectory of a business. 

They way that it is implemented can either make or break an organization. Change 

isn’t always easy to adapt to for employees. It can cause a lot of stress and can be very 

intimidating to all employees who are impacted by it. That is why it is so important to 

keep the employees’ emotions and reactions in mind when starting to implement 

change in an organization. The employees are obviously a huge part of how the 

organization runs and keeping them feeling confident in what they are doing is 

imperative to keeping them working efficiently. Change in an organization can be 

seen as a bad thing, but it can also be a big opportunity for growth and career 

advancement. If management can show employees that the changes, they are making 

are not only necessary for the organization to succeed and grow, but for the employees 

themselves to do so too, they bring about a smooth transition.  

 

CONCLUSIONS 
 

Organizational change is something all companies must deal with at some point. 

Whether there are changes in business practices or technologies, rearrangement of 

organizational structure, or shifts in the culture of the organization, management must 

be able to clearly communicate the changes and help their employees adjust to them. 

Adequate time must be allowed to prepare for changes, communication must be clear 

when changes are occurring, and follow-through of the changes must be coordinated. 

Organizational change management is the “people side” of organizational change and 

must be taken seriously for the changes to be successfully implemented.  
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ABSTRACT 

Walt Disney Company has led the entertainment industry since the early 

1900s. The company has had many leaders at the top of the pyramid, 

guiding the company to success. Until the early 2000s, the company was 

able to thrive with a more authoritative management style. When Robert 

Iger was appointed as CEO, he led as a more relaxed manager who was 

involved but did not micromanage his staff. This allowed more innovation 

and decision-making from positions that had not been involved in this 

process before. With the creativity of this staff, advances in technology, 

new partnerships, and expanding into the markets of other countries, Iger 

was able to make Disney more profitable.  

Key words: Management, innovation, technology, resilience. 

JEL classification: M12, O3, O32, Q55 

INTRODUCTION 

Disney has been a standout company in the entertainment industry for almost a 

century now. When the company was starting out, scientific management was of the 

most popular management theories. This was designed for factory settings but was 

adopted in other fields, as well [5].  Scientific management is characterized by 

division of labor and job specialization. This means that managers assigned very 

specific tasks for their workers with little leeway of what the work was. This was 

incredibly functional in this environment and increased efficiency of work [5]. Walt 

Disney Company implemented this style of management in that higher ups did most, 
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if not all, of the decision-making, while cast members did the jobs they were assigned 

[7]. 

Since this time period in the early 1900s, management has evolved completely. Now 

there are many management theories with several varieties [6]. Management has 

grown to be more worker oriented, allowing more creativity and personalization of 

jobs. There is less division between managers and their staff, in that staff members are 

more involved in decision-making [6]. With this evolution of management, Disney 

eventually had to follow suit. In the early 2000s, the company adopted a new CEO 

who brought a more lenient management style with him. This was a boost that the 

company needed, breeding further innovation and expansion [7]. 

THEORETICAL OVERVIEW 

As one of the most successful and well-known companies in the entertainment 

industry, understanding the management behind the magic is educational for all 

business owners [8]. Walt Disney Company has seen a shift in management styles 

over time that has led to greater success of the company. This highlights the power of 

management and the shifts that must occur to stay prosperous. The organizations that 

study the cases and reactions of other companies in crisis situations have received 

good indicators on how to recover as quickly as possible and keep up their continuity 

[8]. 

A lot could be learned from Disney and how they are able to continue innovation 

within the company utilizing their cast members and advances in technology.  

DISCUSSION 

Walt Disney Company has seen its fair share of CEOs since it began in the 1920s [1]. 

Walt Disney began animating in Missouri in 1920; his career did not immediately take 

off. As he continued to work, his releases of the 1930s gained him some traction. His 

cartoon, The Three Little Pigs, was even awarded an Oscar [1]. After continued 

success in animation and live-action films, Disney opened their first amusement park, 

Disneyland in 1955. In 1965, just a year before his death, Walt Disney purchased 43 

acres for what he planned to be Walt Disney World Resort [1]. Roy Disney, Walt’s 

brother, took over until he passed in 1971 [2]. The company was not in great financial 

standings after Walt’s death, but by the 1980s, Disney World and its older films were 

creating the most profit for the company and they were financially stable once more 

[1]. 

In 1983, Disney launched Disney Channel, with an intended audience of children and 

teenagers [2].  Additionally in this year, Disney opened Tokyo Disney. Since then, 

Disney has accumulated 11 parks and 44 surrounding hotels. All the while, the 

company continued to expand in cinema production. They have purchased Pixar, 

Marvel, Lucasfilm, ESPN, and more [2]. The company shows no signs of slowing 

down their growth.  
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Since the start, the company has seen many CEOs [1]. The most recent, who began in 

2005 and only recently stepped down in 2020, is Robert Iger. He has won many 

awards for his work in managing Disney and he was able to double the profit of the 

company in just 11 years. His management philosophy highlights creating the best 

innovative content, using the latest technology, and expanding into markets all around 

the world. Iger utilizes vertical integration [10]. This implies that Disney prefers to cut 

out the middleman and produce as much as they can without hiring outside 

companies, hence their purchases of many other companies [4]. Iger is also known for 

his hands off approach [3].  He is aware of what is going on, but he is not directly 

involved with every step of the decision-making process with every department. He 

believes that acknowledging failures is the best way to remedy them [3]. Upon his 

initial hiring, the company was not in great standings. Walt Disney Company had 

expanded faster than they could sustain, causing strain on the relationship between the 

staff members [3]. Iger took a different approach to managing, putting more of his 

focus on generating new content than closely monitoring each staff member. He gave 

his cast more freedom, creating more trust and accountability among them. 

Ultimately, this mended the bond between the staff and upper management. In turn, 

this also brought incredible success to their subject matter [3].  

Iger worked very closely with Steve Jobs to utilize the newest technology ([3]. 

Together, they developed Magic Bands. These bracelets function as park tickets, fast 

passes, credit cards, photo passes, and more. This was one of Disney’s biggest 

integrations of new technology. With just the scan of this band, cast members can 

greet their guests by name [3]. Iger’s biggest project with Disney involved expanding 

into China with Shanghai Disney. He selected this location because there is a high 

volume of Disney fans. This newer park is able to nurture Asian culture while 

embracing Disney’s most popular departments [3].   

Iger had a very different approach to managing than his predecessor, Michael Eisner 

[7]. Eisner was thought of as a micromanager who did not allow creativity from his 

team. Decisions were left to upper management; responsibilities were allocated from 

there. This is par for the course of Disney’s management history [7]. Even prior to 

Eisner, the company had worked in an autocratic manner, leaving lower positions with 

much less power and creativity. Eisner fit in well when he began, and he led major 

successes for the company. He had increased revenue by 25-percent and increased 

stock value. However, the previous management style had run its course and become 

less than desirable by the time Eisner stepped down [7]. 

When it comes down to it, the cast members active in the parks are the faces to 

Disney’s famous, magical experience. With this, cast members must work under 

strenuous conditions, as the parks hold high volumes of people almost constantly [7]. 

Not only that, but they must do so with a smile on their face, to keep the magic alive. 

Walt Disney credits a lot to these cast members and believe greatly in the value that 

they add to the parks. Allowing them to feel their worth to the company is a huge part 

of having their cooperation and assistance [7]. Overall, Disney has had to follow the 

shift in the management theory paradigm to continue on the road of success. The 
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company has gone from a strong managerial presence with little individuality for 

workers to a more relaxed coordination mechanism allowing innovation and decision-

making from everyone in the company. This means that there has been a shift from 

prominent role differentiation to a less drastic distinction. The company has always 

relied on technology and continues to profit off advances in technology. These shifts 

are due to natural transition in the business environment [6]. These variations are a 

vital part of keeping the company fruitful. 

 

CONCLUSION 
 

After many successful years in entertainment, many wonder how the Walt Disney 

Company has remained so successful. The company has been able to evolve and adapt 

with the changing environment. They keep innovation and consumer experience at the 

forefront of their work. Their success can be credited in part to their malleability and 

new developments.  

Disney’s management throughout the years showcases the shift in the management 

theory paradigm, proving that change can be a good thing for a company. The 

company has gone from upper management heavy decision-making to using the entire 

pyramid of staffing. This is a textbook example of how management theories have 

developed since the early 1900s. These changes allow more creativity and flexibility 

for all levels of the team.  

For Disney, this change in management was exactly what the company needed to be 

resilient. The company was beginning to hit a wall, the cast wasn’t getting along well, 

and they had just expanded a little farther than they could manage. Their transition to 

a less guided management style mended the relationship of the team. The cast had 

more freedom to create new, unique content for the company. At this time, the cast 

began partnerships with other companies to advance in technology, as well. With 

some time, they were able to catch up with their expansion and even begin to grow 

again.  

Generally, the Walt Disney Company flourishes off adaptability and creation of new 

content. They can acknowledge when the company needs to see change and they are 

able to meet these needs. The cast continues to innovate and create new experiences 

for their consumers. One thing that hasn’t changed for the company is their ability to 

create a magical atmosphere that is unmatched by their competitors. The company 

strives to keep their cast members happy so that they can provide the best environment 

for their consumers and keeps the business resilient [8]. 
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